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School of Medicine - Call to Action



Energy Progress

•Energy Efficiency Overview since 2011:

• Total Investment: $113,468,332

• kWh reduction: 85,076,559

• Therms reduction: 5,298,423

• Annual $ Savings: $10,816,733



Continuous Monitoring 

2022: $672,000 Savings



Clean Energy

•On-Site Generation - 
○ On-Site Solar: 20 MW
○ Battery Storage: 10 MW
○ Annual Energy Savings to HMH: $7.3 million
○ Annual NJ SRECs to HMH: $2.1 million

Inflation Reduction Act: Investment Tax Credit 
(“ITC”) - Not for Profits can receive

○ 6% - Minimum Credit on eligible projects ITC
○ 24% - Prevailing Wage ITC - 
○ 10% - Domestic Content ITC
○ 10% - Energy or Coal Closure Communities ITC
○ 10% - Low Income Communities
○ 60% Total Investment Tax Credit

Future Solar PV at HMH

Future Battery Storage at HMH

HMH, as the owner of the proposed Solar and 
Battery projects across the entire system, is 

conservatively estimating to qualify for 30%-40% 
ITC resulting in $39.7 - $50.1 million of direct 

receipt credits 



Physician Engagement - Pulmonologist





Plant Based

“It’s pretty simple, food is the problem, and plant based will be one of the solutions”

● > 1/3 of cancers in US may be preventable by improved nutrition

○ Cancer has strong & consistent association with obesity

○ Fruits & vegetables: consistent evidence for cancer reduction

● American Cancer Society recs: 

○ Healthy weight, plants: fruits, vegetables, grains, cereals

○ Physical activity

○ Minimal EtOH
● WCRF/AICR: Cancer Risk Reduction

○ Avoid sugary drinks. Limit energy-dense foods.
○ Variety vegetables, fruits, whole grains & legumes 
○ Limit red meat, avoid processed meats
○ Limit alcohol: Male 2, Female 1 / day
○ Limit salty & processed foods



14

WHO & United Nations: diets higher in plant foods

● effective for preventing chronic diseases and obesity

● more environmentally sustainable than diets rich in animal products

2015 United States Dietary Guidelines Advisory Committee

“The case for using a plant-based diet to reduce the burden of diabetes and improve 

overall health has never been stronger.”



Plant Forward

“It’s pretty simple, food is the problem, and plant based will be one of the solutions”



Anchors of the Community







Transforming Supply Chains



⮚ Pre-September 2014 – 3 Manufacturers have product lists that meet HHI 

Criteria

⮚ September 2014 – 6 major health systems sign letter committing 

purchasing HHI compliant furnishings

⮚ April 2017 – 37 Manufacturers have product lists that meet HHI 

Criteria

⮚ October 2018 – 80+ Manufacturers have product lists that meet HHI 

Criteria

Market Transformation - Supply Chain



“Green OR” Efforts

● $1,253,904 saved by reprocessing medical devices

● 26,000 pounds diverted from landfill

● $352,789 saved from OR Kit Reformulation

Responsible Purchasing

● 58% antibiotic-free meat + 28% local/sustainable food

● 95% of cleaning products third party certified green

● 100% Flooring and 97% furnishings meet healthy interior guidelines

Energy Management

● $114 million invested in infrastructure upgrades, saving:

○ 60 million kilowatt hours of electricity 

○ 1.5 million therms of natural gas 

PEER Gold Certification

● CUP at Hackensack is the 3rd hospital in the U.S. to receive PEER Gold Certification

● HUMC (8x), JSUMC(2x), OUMC (2x) Top 25 Green Hospitals in U.S.

Results



Collaboration





Operationalizing

•Several Executive Champions at corporate
•Executive Champion at each hospital
•Align with Organizational Committees

• Facilities Value Analysis Team (Energy)
• Purchasing Department Green Team (Safer Chemicals/Responsible Purchasing)
• Environment of Care (Hazardous Materials, Waste Management)
• Cancer Prevention and Control (Cancer Center) (Food, Safer Chemicals, Green 

Building)
• Health Equity Councils (All of it)

• Aligning Contracts with Vendors – Financial Incentives
• Waste, Housekeeping, Food Services, Energy



Thank you
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