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Ready for Launch:
Maximizing the Value of Data Regulation for System Transformation



Problem Solving by Public Collaboration

White House Hunger Conference Commitment: “Sync for Social Needs” Coalition of the National 
Quality Forum, the National Committee for Quality Assurance, the Joint Commission, HL7 
International, Epic, Oracle-Cerner, Rush University System for Health, Tufts Medicine, Riverside 
Health System, SCAN Health Plan, Sanford Health, SSM Health, Higi, BayCare, Geisinger, 
Meditech, FindHelp, Wellsky, UniteUs, Graphite Health, Saffron Labs, and XanthosHealth (9/22)

“Screening for Social Drivers of 
Health beginning with voluntary 
reporting for the CY 2023 reporting 
period and mandatory reporting 
beginning with the CY 2024…”



Memory Lane: (Mis-)Timing HIT, VBC Demand

“Low HIT adoption cripples the ability to pursue 
provider payment reform, which is necessary to 
create a business case for care innovation by 
providers, which is necessary to drive demand 

by providers for HIT to support care innovations, 
which is necessary to drive large-scale HIT 

adoption. It’s a “cycle of futility.”

Source: Health Care Payment Learning & Action Network: https://hcp-lan.org/apm-measurement-effort/2020-2021-apm/2021-infographic/



A Decade of Progress on Open Health Data…

Source:; https://graphics.wsj.com/medicare-billing/ CareJourney analysis;

https://graphics.wsj.com/medicare-billing/


…Built for Health Information Fiduciaries

“…consumers have access to their own health 
data – and to the applications and services 

that can safely and accurately analyze it...” –
President Obama (January 2015)

Source:  https://obamawhitehouse.archives.gov/the-press-office/2016/02/25/fact-sheet-obama-administration-announces-key-actions-
accelerate; argonautproject.org; healthIT.gov

Payer Accountability for 
Accurate MD Directories1

Consumer Application Access 
to Health Data, Prices2

Clinician Rights to Data, 
Performance Improvement3

Opportunity to Standardize 
Eligibility, Enrollment4

Consumer Option to 
Voluntarily Align (to ACOs)5

“The purpose of the Argonaut Project is to rapidly develop a 
first-generation FHIR-based API and Core Data Services 

specification to enable expanded information sharing for 
electronic health records”

Both Phone OS 

Free Health Apps 

Connected to 

~800+ FHIR 

endpoints 

(10,000+ clinics)

https://obamawhitehouse.archives.gov/the-press-office/2016/02/25/fact-sheet-obama-administration-announces-key-actions-accelerate


Reminder: Key Timelines for Open Data

Cures Act

(EHR Certification)

CMS IP Rule physician fee 
schedule (final) Providers 

must adopt the 2015 
Cures Update edition for 

an EHR reporting period in 
CY 2023

September 2023

Transparency in 
Coverage information 

for 500 shoppable 
services 

January 2023

Cures Act EHRs must 
certify & provide all 

three CURES Act APIs 
(consumer, physician, 

population “bulk”)

December 2022

Transparency in 
Coverage 

information for 
all shoppable 

services 

January 2024

Provider Adoption

(Cures Update)

Transparency in Coverage

Shoppable Service Tool

Good Faith Estimates

Advanced EOB



“If You Like Your MD, You Can Keep Your MD” 
Holding Payers AccountableMedicare Advantage Complaints

Source: https://www.axios.com/2022/09/08/medicare-advantage-marketing-problem accelerate; Legacy Health, Premera

“Complaints include beneficiaries being 
enrolled without any contact with a health 

plan, cross-selling and misleading information 
about provider networks, reimbursements, 

benefits and premiums.”

https://www.axios.com/2022/09/08/medicare-advantage-marketing-problem?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosvitals&stream=top
https://obamawhitehouse.archives.gov/the-press-office/2016/02/25/fact-sheet-obama-administration-announces-key-actions-accelerate


Right to Request “Good Faith Estimates”

Project Clarity aims to standardize “Good Faith 
Estimates” that Congress defined to include “items or 

services beyond the period of care for the scheduled or 
requested primary items or services."

Source:  CMS, ProjectClarity.health



Shopping via Consumers, or VBCs?

Source:  Amazon, Agilon Investor Day 6/22



Open Data for Quality Measurement

Source:  Apple, Open.Epic.com; NCQA; https://jamanetwork.com/journals/jama-health-forum/fullarticle/2779947

Organization Endpoint

AdventHealth https://mobile.adventhealth.com/oauth2-PRD/api/FHIR/R4/
Advocate Aurora https://EpicFHIR.aurora.org/FHIR/MYAURORA/api/FHIR/R4/
Allina https://webproxy.allina.com/FHIR/api/FHIR/R4/
Baptist Health https://api.baptist-health.org/Interconnect-FHIR/api/FHIR/R4/
Baylor Scott & White https://epicproxy.bswhealth.org/FHIR-PRD/BSW/api/FHIR/R4/
Catholic Health https://epx1.chsli.org/FHIR/api/FHIR/R4/
Hackensack https://mepic.hackensackumc.net/fhir/api/FHIR/R4/
Health First https://FHIR.health-first.org/FHIR/ (Allscripts)
Houston Methodist https://epiclbsprxyprodpass.houstonmethodist.org/PRD-FHIR/api/FHIR/R4/
Inova and Valley Health https://epicrpprd.inova.org/fhirrp/api/FHIR/R4/
John Muir https://fhir.johnmuirhealth.com/fhir-prd/api/FHIR/R4/
Main Line Health https://epicproxy.et1007.epichosted.com/FHIRProxy/api/FHIR/R4/
Mary Washington https://epicproxy.et1055.epichosted.com/FHIRProxy/api/FHIR/R4/
Montage Health https://epicproxy.et1058.epichosted.com/FHIRProxy/api/FHIR/R4/
Mount Sinai Health System https://epicsoapproxyprd.mountsinai.org/FHIR-PRD/api/FHIR/R4/
N. Mississippi Health 
Services

https://eiclbext.nmhs.net/interconnect-fhir-prd/api/FHIR/R4/

NorthShore University 
Health System

https://haiku.northshore.org/Interconnect-FHIR/api/FHIR/R4/

Norton Healthcare https://epicsoap.nortonhealthcare.org/FHIRPRD/api/FHIR/R4/
Ochsner Health System https://myc.ochsner.org/FHIR/api/FHIR/R4/
OSF HealthCare https://ssproxy.osfhealthcare.org/fhir-proxy/api/FHIR/R4/
Sanford https://eprescribe.sanfordhealth.org/FHIR/api/FHIR/R4/
Tanner Health System https://epicproxy.et1098.epichosted.com/FHIRProxy/api/FHIR/R4/
TempleHealth https://epicaccess.templehealth.org/FhirProxyPrd/api/FHIR/R4/
UC Davis https://emrrp.ucdmc.ucdavis.edu/FHIR/api/FHIR/R4/
UCSF Health https://unified-api.ucsf.edu/clinical/apex/api/FHIR/R4/
Valley Health https://mtrestapis-live01.valleyhealth.com:443/v1/uscore/R4/ (MEDITECH)
WellSpan Health https://interconnect.wellspan.org/interconnect-prd-fhir/api/FHIR/R4/

Estimated cost of MIPS 
reporting per provider $12,811

Quality Reporting Administrative Burden

https://jamanetwork.com/journals/jama-health-forum/fullarticle/2779947


“Ask Your EHR Platform About Cures APIs”

“If you use a certified EHR and do not yet 
have a standard FHIR API available, we 

encourage you to contact your vendor 
to learn more about their plans to provide 
you with a certified API by the end of 2022 
and enable you to fully participate in our 
21st century digital healthcare future.” –

ONC, “On the Road to Cures Update” (8/22)

Payer Negotiations (Likely) to 
Include Application Access 1

“Bulk” Requirements for Payer / 
Providers Extend Infrastructure2

Policy, Not Tech, the Key Driver

Payers driving “demand signal” for clinical data; CMS 

notes, “It will be up to each payer's discretion to 

address whether this information needs to be included 

in contracts with providers."

ONC embraces “de-coupling” data access from EHR; 

“Certified API Developers must grant API Information 

Sources (providers) the independent ability to permit 

API Users to interact with the certified API technology 

deployed by the API Information Source.”



Government API Streamlines Eligibility

Source: argonautproject.org; healthIT.gov; https://www.healthit.gov/policy-researchers-implementers/health-it-legislation-and-regulations; 
http://www.vita.virginia.gov/Library/default.aspx?id=6442474293; CMS CCIIO, Impact-EDE-OEP-2021-Coverage.pdf

“…a system in which the consumer has access to his 
or her own information in a format that can be used 
and re-used,… may be the highest-value approach

to transferring account…information from one 
Exchange to another.”

Section 1561 of the Affordable Care Act

Technical Recommendations (2010)

CMS-approved third-party applications account 
for ~45% of new enrollments in the 2021 Open 
Period; opportunity to re-use “federal data hub” 
elements to presumptively enroll in charity care, 

social benefits (SNAP, Broadband) 

https://www.healthit.gov/policy-researchers-implementers/health-it-legislation-and-regulations
http://www.vita.virginia.gov/Library/default.aspx?id=6442474293


Right to Voluntarily Align to ACO Networks
ACO REACH Model 

in Brief

Source: CMS Innovation Center, VillageMD

Requirement for all REACH ACOs to develop 
a Health Equity Plan that must include 
identification of health disparities and 
specific actions intended to mitigate the 
health disparities identified

Requirement for all ACOs to collect 
beneficiary-reported demographic and social 
needs data

Estimated Beneficiary Attribution to 
CMS “Total Cost of Care” Models

MSSP (Tracks E & Enhanced): Public Use Files at cms.data.gov
DCE: https://innovation.cms.gov/media/document/gpdc-model-summary-perf-aug2022
PCF: Approximate alignment using CMS open data

https://innovation.cms.gov/media/document/gpdc-model-summary-perf-aug2022


ACOs Deliver More Preventive Services

All data is from CY2021. Area Deprivation Index (ADI) calculated at the county level by taking weighted average of each census block group within a county weighted by population of that census 
block group. Duals defined as dual eligible in any month in 2021. Rural is defined as a RUCA score >= 4.Urban is RUCA < 4.  Data is rolled up to county level, so a weighted RUCA score is used.

County ADI Quintile

Least Distressed 2 3 4 Most Distressed

ACO Enrolled Rural Total
ACO Enrolled Rural/Dual 
ACO Enrolled Rural/not Dual

16.6%
15.0%
16.8%

17.0%
11.8%
17.9%

25.3%
20.5%
26.3%

29.1%
24.1%
30.4%

28.3%
23.6%
30.0%

ACO Enrolled Urban Total
ACO Enrolled Urban/Dual
ACO Enrolled Urban/not Dual

24.2%
17.0%
26.5%

30.2%
21.4%
31.9%

33.6%
22.0%
35.8%

31.3%
22.2%
33.6%

32.5%
28.1%
34.5%



Transformation @ Pace of Trust

Source: https://www.carinalliance.com/wp-content/uploads/2019/05/2019_CARIN_Code_of_Conduct_05082019.pdf; Atlantic; STAT; Rock Health

https://www.carinalliance.com/wp-content/uploads/2019/05/2019_CARIN_Code_of_Conduct_05082019.pdf

