










1. Order is generated

by provider

2. Text is sent to patient 3. Patient schedules via 

Block-IT

Continuing to expand to mammography, imaging, and post discharge follow up

24%

No Shows 

Reduced

10%

Referral 

Conversion 

Increased





98%
patient satisfaction

40%
average reduction 

in emails & calls

1.4 million
patients

80%
patient 

engagement

50%
reduction in 

readmissions

10-15% 
improvement in 

HCAHP scores
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I still have uncontrolled pain. 

Can you look?

Sorry to hear that. It looks like a 

post-procedural hematoma. This one 

doesn’t look bad

Symptom: Pain

ICD-10: L76.32









7a – 7p

(M – F) 

7a – 7p

+ 

7p - 7a

(M – F)

Obs Support

Days 7a- 7p

(7 days/week)

+

Nights 7p – 7a

(M – F)

24 hours/day

7 days a week 
~1:20 ratio

Soft Launch 

June 16th

Mid July

Mid August

Future

August 1st

2.7 FTEs 4.5 FTEs

~12 FTEs

~28 FTEs





↓ 20% 

in code blue 






















