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SELF-CONTROL CHECK-IN/REGISTRATION M
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SELF-CONTROL SCHEDULING
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CLINICAL AND FINANGIAL KNOWLEDGE M
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1.4 million 98%

patients patient satisfaction

=

80% 50%
patient reduc.tlorlm in Transplant Behavioral
engagement readmissions Health

‘ 100+ CareSense Pathways
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40% 10-15% Oncology Bariatric Customize
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GOAL STATS
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PHYGITAL LETS YOU CHOOSE M



. D S . o e Segite 5
G LR S AT AER AR,
L AR AR RS
S S s R S IS NENS:
S S

‘e sa s -v‘¢v . »
* * >
PR I fasases
2 TP S Po N Pa Py v¢o-$‘
235290255088 0058( PSS 0es S04
3§ e & 2 " PNE SR |

. s v
tO . . ‘
» »

.

\d \d »
$8 295205
l. ld "

23a P

11112,

. .
had




Care Team Requests

SMART ROOM M



SMART ROOM

-
a

2

e
L

1
B TNt
i

-
45
-A o

i | l " M‘n.*_

i 1'q
...qupustow

MEL :

-§4
=
-~ —

f w,tf*ﬂdm

Wk s Gt '

THE WOODLAN DS HOSPITAL

2,398

MYMETHODIST
TABLETS

313

TELEROUNDING
TABLETS

1,173

ECHO DOTS



;Metll(!]iSt Patient Ambient Patient

Consent Summary
Select Recap
AMBIENT LISTENING

RECORD & REVIEW Mikhail Luna

DOB: 2/14/1964

& START RECORDING & l COLLAPSE ALL ~ EXPAND ALL +

Subjective ~

Chief Complaint(s)

History of Present lliness

Symptoms

d mpton +
Signs

Addas +

VOIGE OVER TEXT M
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1000 Records completed
8 physicians and Analyzed for

Improvements

VOIGE OVER TEXT PILOTS M



AMBIENT INTELLIGENGE: APELLA
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Soft Launch
June 16th

7a-17p
(M -F)

2.7 FTEs

Mid July

fa-171p
+

7p-T7a

(M-F)

4.5 FTEs

I Future I

Mid August A
: ; 24 hours/day
ugustist | 4 7 days a week
Days 7a- 7p ~1:20 ratio
7 days/week
Obs Support ( ¥/ :
+ ~28 FTEs
Nights 7p - 7a
(M- F)
~12 FTEs

337 Admissions and Discharges completed

Average call time: 8.6 minutes

TELENURSING- 1 MONTH RESULTS
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OPTIMIZATION: Top Performance Metrics

Hospice Conversations
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Unplanned Extubations

OPTIMIZATION: HMH All ICUs Nocturnal Code Blue Trending

ICU Code Blues
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OPTIMIZATION: HM System (ICU Mortality Profile)
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VIRTUAL ICU ANALYTIGS DRIVES OUTGOMES




Rankings trends, in-hospital and post discharge mortality

In-hospital mortality

All Cardiovascular Services
Medical Admissions
Interventional Admissions
Surgical Admissions
Cardiac Surgery
Vascular Surgery
Thoracic Surgery
Other

21-day post discharge mortality

1.9%
1.9%
1.8%
2.0%
1.6%
2.3%

Years 2017-2019
Twin
2.9%
2.6%
2.7%
3.3%

3.0%
3.7%

Years 2018-2020

Twin
1.9% 2.9%
1.8% 2.8%
1.9% 3.1%
2.0% 2.9%
1.7% 2.5%
2.4% 3.4%

17

Actual

2.0%
1.9%
2.3%
2.1%
1.7%
2.7%

Years 2019- Q3 2021
Twin
3.0%
2.8%
3.5%
2.9%

2.4%
3.6%

19

All Cardiovascular Services
Medical Admissions
Interventional Admissions
Surgical Admissions
Cardiac Surgery
Vascular Surgery
Thoracic Surgery
Other

2.9%
3.9%
1.9%
1.7%

2.7%

3.5%
4.4%
2.4%
2.5%

3.2%

29

3.0% 3.7%
3.8% 4.7%
2.6% 2.6%
1.8% 2.5%
2.8% 3.2%

80
29
11

29

2.9%
3.7%
2.6%
1.7%

3.1%

3.7%
4.9%
2.8%
2.1%

3.0%

32
80

77
24

Note: Rank is among AMC hospitals. Includes transfers and patients leaving against medical advice.

Color Coding of rank among 102 AMCs: 1-33, 67+.

“TWINNING” METHODOLOGY DRIVES OUTCOMES
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REMOTE MONITORING OF PATIENTS M



EDUCATION IS MULTI-MODAL




EDUCATION IS MULTI-MODAL M
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EXPERIENCES CUSTOMERS HAVE COME TO EXPECT

y

amazon @@ \ airbnb

#° instacart NETFLIX

=) DOORDASH Q Uber



THE SMART HOSPITAL BECOMES THE SMART HEALTHCARE SYSTEM
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