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Greetings from the Jersey 
Shore…
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Thank You Front Line 
Heroes!



HMH Behavioral Health Continuum 
of Care



HMH Strategy for 
Psychiatry/Behavioral Health

1. Support our current workforce.

a. Team Member wellbeing

b. WeCare - try to avoid 2nd Victim phenomenon

c. Coping with COVID

d. Physician/Executive concierge experience

e. Circle of Compassion

2. Use of Technology

a. Telepsychiatry

b. Digital Hub

3. Increase access to ambulatory care



HMH Strategy for 
Psychiatry/Behavioral Health cont.

4. Increase workforce, particularly psychiatrists.

a. HMSOM (UME)

b. Psychiatric Residencies (GME)

c. Psychiatric Fellowships (GME)

5. Scientific and Academic programs

a. Psychiatric Biorepository

b. Neuromodulation/”Interventional Psychiatry”

c. Other areas of interest



https://hackensackmeridianhealth.org/recharge

https://hackensackmeridianhealth.org/recharge


Team Member Support and 

Navigation Line

● 24/7 crisis support

● Connection to longer 

term mental health 

resources

● Behavioral health 

navigation program



WeCare: Peer Support Program
“Emotional first 
aid” for a stressful 
event, unexpected 
outcome or other 
challenge at work

Peer support in a 
non-judgmental, 
caring and 
supportive 
environment

Provides a “safe 
zone” to express 
thoughts and 
reactions and 
facilitate effective 
coping

Provides assurance 
that emotions and 
reactions being 
experienced are 
normal

Access WeCare through the 24/7 Support and Navigation Line: 844-642-2665



Coping With COVID Groups

● Focused on building resiliency and 
protecting health care providers 

● Led by licensed mental healthcare 
providers 

● Conducted at a day/time that works 
best for the team 

● Tailored to the needs of the team

● copingwithcovid@hmhn.org

mailto:copingwithcovid@hmhn.org


PHYSICIAN & EXECUTIVE 

CONCIERGE 

EXPERIENCE

Dedicated Toll-free Number-

877-445-6880

Priority Call Handling

One-on-one, High-touch 

Confidential Support

Thorough assessment of needs 

and referrals to all resources 

available within the program

Physician/Executive Employee 
Assistance Program



Concierge Work-Life Resources: 
Taking the stress out of everyday challenges

Childcare and parenting support services: Assistance with researching & 
locating daycare resources

Convenience services; Personal household needs, pet care resources, 
home repair referrals, etc.

Life Learning and community education resources, career 
consulting,  and college selection support.

Eldercare resources to assist with caring for aging parent. Medical 
alert services

Family activities and entertainment referrals



at the RIGHT TIME

• 5000 licensed therapists across all 
50 states.

• Digital provider matching tool.

• Ability to schedule real time video 
sessions as needed.

• Schedule therapy within hours of 
selecting a provider – no 
appointment needed.  

• Care engagement and monitoring

• Text, telephonic and video 
sessions

in the RIGHT SETTING

Stress Reduction, Mindfulness and Resiliency Resources: 
On Demand Access, Digital and Clinically Validated 

• On-demand Self Help

• Cognitive Behavioral Therapy (CBT

• Relaxation Techniques and Coping 
Tools

• Goal Setting & Progress Assessment

• Mindfulness and Meditation Support

• Integrated Goal-setting & Progress 
Assessments

• Mood & Health Data Tracking Over 
Time



Take the Well-Being Index 

Survey: There is Value In This For You

• Raise your self-awareness

• Get connected to resources to support you and 

your family

• Compare yourself to your peers, and watch your 

progress over time

• Provide your input

• Design programming to improve the clinician 

experience

Link to the Well-Being Index:
https://mywbi.org/hmh

Invitation Code: 
HMHWellBeing

https://mywbi.org/hmh


Circle of 

Compassion
program has raised 

more than 

$2.7 million

Financial assistance provided 

to more than 1,500 team 

members





Emergency pediatric 

behavioral health visits

at HMH increased by 

47% in the last two 

years 



Pediatric 
Behavioral 
Health Summit

Bringing together 
leading experts to 
create a roadmap 
forward for HMH



More children 

need emergent 

(and urgent) 

mental health 

care
HMH received $5 million in state 

funding for the planned Pediatric 

Behavioral Health Expansion 

Project at the Carrier Campus



Significant 
Increases in 
Behavioral 

Health Visits 
Occurring via 
Telemedicine



Improving Access to 

Services
● NJ Pediatric Psychiatry Collaborative (NJPPC) 

Project - restored full funding from NJ DCF

● Urgent Care Center with Behavioral Health 

(Pilot) 

● Renovating Medical Psychiatry Unit @ HUMC

● Plan to expand, renovate and consolidate our 

adult inpatient units in the Central Region; 

Move from general psychiatry to specialized 

behavioral health units - “We need to 

centralize to specialize”



Increased Addiction 
Recovery Resources

● New outpatient services in Northern Region

● New 48 bed Inpatient Addiction Recovery 

Unit under construction in Northern Region

● Recovery coaches in three University 

Medical Center Emergency Departments

● Mental Health First Aid Training for first 

responders

● Programs to increase availability of 

Suboxone to patients
Retreat & Recovery at Ramapo Valley



Expansion of Outpatient Services

● Strategy to Expand with Lower Cost Structure

● Manage services for government (county) run 

Behavioral Health Services

● Provide contracted psychiatric leadership to 

community mental health centers

● Explore unique partnerships with mental health 

centers without increasing administrative/overhead 

expenses 



Improving Access 

to Psychiatrists

● Telepsychiatry Hubs

● Increased medical student rotations

● Increased Residencies

● Increased Fellowships 



Department of Psychiatry

● Organized as a consolidated Department of Psychiatry across the 

Central and Southern Regions.

● Central academic hub is JSUMC

● Our physicians are credentialed at all 8

campuses and take a shared regional call



Sections of the Department of 
Psychiatry @ JSUMC

● Child & Adolescent Psychiatry - Stacy Doumas, MD, MBA

● Outpatient & Community Psychiatry - Patrick Kane, MD

● Neuromodulation/Interventional Psychiatry - Muhammad Abbas, MD

● Geriatric Psychiatry - Robert Stern, MD

● Inpatient Psychiatry - Syed Tirmazi, MD

● Emergency Psychiatry - Ihab Ibrahim, MD

● Addiction Psychiatry - Hugo Franco, MD

● Addiction Medicine - (Aakash Shah, MD)

● Forensic Psychiatry - Adam Sagot, DO

● Digital Psychiatry - Daniel Weiner, MD



Undergraduate Medical 
Education (UME)
Phase 1 Course - Neurosciences & Behavior (NB)

● 8 weeks

Phase 2 - Psychiatry Clerkship:

● Rotate to JSUMC, OMC, RBMC, or HUMC

● 6 weeks; 12 students per block, increasing to 18-20 

Phase 3:

● 2 pathways:

○ P3R - “fast track” into HMH Residency

○ P3 Experiences - electives, research, Masters Degree, etc.



Match Day - March 18, 2022

P3R Track



Graduate Medical Education 
(GME) - Residencies

General Psychiatry Residency @ JSUMC

● ACGME-accredited for 18 residents (now 24)

● Developed a HUMC “track” which has 8 residents total

(2 per year).

General Psychiatry Residency @ OMC (and RBMC)

● ACGME-accredited for 32 residents (actually, 40)

● Working on an expansion to add another 8 residents as 

part of the Reimaging RBMC-Perth Amboy plan.



Graduate Medical Education 
(GME) - Fellowships
Child & Adolescent Psychiatry Fellowship @ JSUMC

● ACGME-accredited for 6 fellows (3 per year)

● Currently rotating at East Mountain Youth

Lodge and the East Mountain School

● Adolescent Inpatient Unit @ Jefferson-

Cherry Hill

Addiction Medicine Fellowship @ JSUMC

● ACGME-accredited for 2 fellows

● Currently rotating at Blake Recovery Center

● Rotating at RBMC-PA for Dual Diagnosis



Graduate Medical Education 
(GME) - Fellowships (cont.)
Geriatric Psychiatry Fellowship @ JSUMC

● ACGME-accredited for 2 fellows 

● Planned to start July 1, 2022

Forensic Psychiatry Fellowship @ OUMC

● Submitted to ACGME - accreditation expected April 2022

Future Plans:

● Consultation-Liaison Fellowship? (ACGME Accredited)

● Integrative Psychiatry Fellowship? (non-ACGME Accredited)



Advancing the 
Science of Behavioral 
Health

● Continue to expand genetic biorepository (BioR) for 

patients with psychiatric disorders in partnership 

with the Center for Discovery and Innovation

○ Also use of commercial genomics - Tempus

● Create partnerships with health systems and 

universities conducting clinical trials in 

psychedelics

● Expand Social Determinants of Health initiatives for 
Behavioral Health 

Social Determinants of Health



Scientific and Academic Programs

● Expand Programs in the use of 

Neuromodulation:

○ ECT:

■ 3 campuses

■ >6,000 treatments per year

○ Deep Transcranial Magnetic Stimulation 

(dTMS)

■ 425 patients in 2021

○ IN (and IV) ketamine - 223 patients in 2021



Scientific and Academic Programs 
(cont.)

● ICARE (SAMHSA grant) - $2.5 million/5 

years

● Project HEAL - $1 million/year 

(NJOAG)

● NJ PPC - $4.2 million/year (NJ DCF)

○ HMH oversees services for 20 of 

the 21 counties in NJ (8 of the 9 

hubs)





Publications



Thank You!

Any questions??

ramon.solhkhah@hmhn.org

(732) 776-4930

mailto:ramon.solhkhah@hmhn.org

