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Lessons from ‘Damn Bloody Slow’ 
to Best in the World

February 2nd, 2022

Behaviors that Define 
an Innovative Culture
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#BEANS
1 2 3

5 64

Go to 

www.slido.com

Enter the passcode 

after the # sign: 

Which doctor do you feel like right now?

BEANS
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Innovation seems hard right now… 

Many 

stakeholders to 

keep happy

Heavily 

regulated

Massive 

organizational 

fatigue

Time?

How?

Economic returns 

not clear

Just trying to 

keep the 

lights on

Cost?
COVID an 

Endemic?

Labor shortage 

everywhere

Don’t have the 

skills / mindsets
Risk?

Solve 

Digital

Act 

Agile
Diversify the

Model

Be

Consumer

Future 

of Work

Improve

Health
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Wrong leadership role 
modeling

Watertight decision 
criteria / evaluation 

criteria

Risk aversion / fear of 
failure

Micromanagement

Fear of criticism
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They are going to be the Best in the World???
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Who are you 

comparing 

yourself to?

Go to slido.com

#BEANS
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Joyful?
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Shape the environment to foster the behaviors you need … 
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B E A N
BEHAVIOR 

ENABLERS

Direct ways to encourage 

and enable behavior 

change

ARTIFACTS & 

NUDGES

Indirect ways to 

encourage, enable, and 

reinforce behavior change

Rituals

Checklists

Coaching

Community

App

Gamification
Choice 

architecture

Stories

Desktop objects
Prizes
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KIASU COMMITTEE FUTURE PRESS RELEASE PREMORTEM
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What does your picture look like?

Primary Goal

Needed 

Behaviors
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CURIOUSCURIOUS

Question the status 
quo and consistently 
search for different 
and better ways to 

do things.

1. Ask “what if” or 
“how might we?”

2. Adopt a problem-
solver mindset

3. Be positively 
paranoid

CUSTOMER OBSESSED COLLABORATIVE ADEPT IN AMBIGUITY EMPOWERED

Act confidently 
despite incomplete 
information, expect 
iteration, excel at 

experimentation, and 
celebrate judicious 

risk taking.

Exercise initiative, 
seek out and 

leverage resources, 
and make confident 

decisions.

Incorporate cross-
functional expertise 

resourcefully, 
recognizing that the 

smartest person in the 
room is often the 

room itself.

Relentlessly seek to 
develop ever deeper 
understanding of the 

jobs to be done of 
customers, 

employees, and 
stakeholders

1. Spend more time 
with customers

2. Create customer 
profiles & journey 
maps

3. Root ideas in needs

1. Build cross-functional 
teams

2. Borrow and adapt 
external stimuli

3. Be transparent, frank 
and respectful

1. Focus on assump-
tions over answers

2. Ask “how can we 
learn more?”

3. Reward intelligent 
failure

1. Show a bias towards 
action

2. Create clear and 
compelling stories

3. Embrace a growth 
mindset 

How well does your current culture reflect these behaviors?

Enter the passcode 

#BEANS

Go to  

www.slido.com



© 2022 INNOSIGHT CONSULTING, LLC AND/OR ITS AFFILIATES 21

Fills (recommended) Fills (secondary) Accents

RGB

120, 120, 120

HEX#

787878

RGB

204, 204, 204

HEX

CCCCCC

RGB

153, 153, 153

HEX

999999

RGB

74, 131, 198

HEX#

4A83C6

RGB

248, 205, 154

HEX

F8CD9A

RGB

147, 180, 221

HEX

93B4DD
RGB

92, 140, 70

HEX

5C8C46

RGB

240, 214, 90

HEX

F0D65A

RGB

221, 41, 30

HEX

DD291E

RGB

34, 88, 150

HEX

225896

RGB

239, 130, 0

HEX

EF8200

RGB

164, 201, 147

HEX

A4C993

RGB

245, 229, 151

HEX

F5E597

RGB

255, 168, 63

HEX

FFA83F
RGB

110, 180, 205

HEX

6EB4CD

RGB

231, 86, 79

HEX

E7564F

RGB

231, 86, 79

HEX

E7564F

RGB

255, 168, 63

HEX

FFA83F

Prio
Innovation 

PERFORMANCE

Clear 
Innovation 
PRIORITIES

Optimized 
Innovation 
PATHWAYS

Managed 
Innovation 

PORTFOLIOS

Empowered 
Innovation 

PEOPLE

It takes an 
innovation system 
to drive 
innovation
performance
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Quick Checklist:
Rate yourself on scale of 1 to 5 (1 = not at all, 5 = Best in Class)

❑Clear definition of Innovation

❑ Aligned Innovation Goals

❑ Defined Behaviors

❑ Supporting Systems

❑ Appropriate Velocity

Enter the passcode 

#BEANS

Go to  

www.slido.com
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Switzerland
Boulevard de 

Grancy 1

1006 Lausanne

Singapore
8 Eu Tong Sen Street

#15-89, The Central

Singapore 059818

New York
1166 Ave. of the Americas

3rd Floor 

New York 10036

Boston
92 Hayden Avenue

Lexington

MA 02421

London
The Gridiron Building 

One Pancras Square 

N1C 4AG

SELECTED LOCATIONS

www.innosight.com

inquiries@innosight.com

@InnosightTeam

THANK YOU!
Andrew Waldeck

awaldeck@innosight.com

m: 617.529.7108


