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Rebuilding Public Health:

The Role of Health Care



2

State of 

Public

Health

• >2,800local health departments

• No consistent set of services, for example:

• 1/5 no tobacco prevention

• 2/3 no injury surveillance

• 3/5 no chronic disease program

• No consistent governance

• Massive information technology needs

• A workforce in crisis
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Budget

Neglect

Himmelstein, et.al. AJPH 2016

US Public Health Expenditures in Dollars per Capita and as 

Percentage of National Health Expenditure (NHE): 1960–2023
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COVID

Case

Study
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Data 

Quality
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Testing
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Contact

Tracing
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Vaccines
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Outreach
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What We 

Learned

• Medical services can be overwhelmed in a 

crisis

• Public health capability essential

• Even when you have vaccines, their success is 

dependent on the public health system

• Trying to establish basic response capabilities 

in the middle of a crisis is…suboptimal
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City of 

Baltimore

• State of the art dashboard with comprehensive data

• Major public private partnership for testing, quarantine and 

isolation housing, and vaccination

• Hired 250+ community health workers for contact tracing, 

resource support, and vaccine education

Lee & Marx, 
2021
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State of

Maryland

Real-time health information exchange
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State of

Maryland

The health information exchange:

• Notifies physicians which of their patients still 

need to be vaccinated

• Allows physicians to rapidly send people for 

state testing

• Improves reporting by race/ethnicity

• Can provide geographic analyses to support 

enhanced public health outreach
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Lessons 

for

Health

Care

1. Engage with your local health 

department now

2. Consider joint positions

3. Support funding for essential 

capabilities

4. Use daily health/equity challenges to 

build capacities for next pandemic


