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Memora Health

—Headquarters: San Francisco

—Traction: 50+ Health Systems

—Raised: $50.5M

—/20,000+ Patients
5,100+ Clinicians
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Healthcare technology has fallen short at improving the

patient experience

Standard of Care

— 86,000 healthcare mobile apps exist,

average adoptionis 2%

— Care management calls

— Discharge and education packets

— 1in 5 patients are readmitted, costing . 24-Hour call center

the US healthcare system $41B per year ,
— Symptom trackers and triage tools
— Medication diaries and smart dispensers

— Patients forget 85% of the clinical — Mobile applications

instructions they receive — Patient portal
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Digital health adoption is piecemeal and non-standardized,
presenting significant operational challenges

— Transitional care accounts for 18% of health system

budgets (9% in 2016)

Cost of Patient Communication
35%
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— Effective patient communication drives /5% of
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15%
— Care teams receive an average of 55 notifications from -2 ;0
patients per day % I I
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— The average patient is now using 5.5 platforms to get in “Projected
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touch with their care providers

() MEMORA HEALTH —— Confidential



Why is patient communication so challenging?

1. It'sunstructured and unmanaged

2. Systems don't talk to each other

3. Caring for patients is hard
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A framework for modernizing care
delivery

1. Map out patient journeys

2. Dataorchestration layer

3. The Operating System for Care Delivery



‘ Define the patient experience

Automate Patient Enable Reminders
Intake and Contactless
Encounters
Digitize marketing, L Guide patients through
scheduling, and recall their care episode with
to maximize patient intelligent reminders
funnel and digital check-ins
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Leverage PROs and
RPM data to
“prescribe” pathways

I

Track patient progress
in real time and
establish a presence in
the home with RPM

Identify At-Risk
Patients for
Follow-Up Visits



Digitally map your current workflow for care delivery

ok

EMR

Patient
Portal
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‘ Example: Memora Health

EHR

CRM

Memora Health Platform

[Patient Engagement] [ Care Coordination ] [

Collaborative Care
Models

] [ Clinical Research ]

s

Care Pathways

~

PRO Collection

Remote Patient
Monitoring

.

Cross-Team
Messaging

~

Two-Way Texting

.

Virtual Waiting
Rooms
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: Real-Time Symptom
Tracking

~

: Deploy Risk-Sharing
Agreements

~

Network Insights

J

Automated Trial
| Screening/Consent |

Trial/Pl Matching

: Trial Engagement
and AE Reporting )




Case Study: Postpartum Care
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N Use NLP to De-identify Auto-Generate Care
Intake Existing Data and Classify Delivery Workflows
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Case Study: Postpartum Care

45%* Reduction in clinical burden

70%* Increase in patient retention

$670** Saved Per Patient

*N = ~42,000
**N = ~77,000
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The Operating System for Care Delivery

— The EMRis not the answer to the next
generation of care delivery - it's one
part of it
& Allscripts’
— Avirtual-first technology stack is
inevitably needed to modernize the

business model of health systems

— Optimize for user experience - 200Mm

leverage human-centered design
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Deploy New Digital Workflows Seamlessly
AsseRsier;ent ~ Reigiglll&

& Triage Outreach \

o Automated

Rer.not.e 5’7 Scheduling &
Monitoring Intake
Meqlcatlon Virtual Visit
Guidance

\
PRO Pre/Post-Visit
Collection Instructions
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‘ The Next Generation of Care Delivery

Patient Intelligence Layer

EHR

Care Delivery OS

-

Patient/Provider

N

. Communication and RPM |

&

Benchmarking

" Collaborative Care Model |

Documentation

J

-

Direct Primary Care

N

Billing
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Inpatient Management
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Key Takeaways

1. Shape your technology systems with a

consumer-first perspective

2. Harness the strength of your data to

create proprietary, intelligent workflows

3. Decouple the EMR from the concept of

care delivery
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