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COVID-19 Vaccine Taskforce

What We Know “New” Today: 

• Over the weekend the FDA announced that it was scheduling a committee to review the 
EUA paperwork for Thursday, December 10th. That is our new “earliest” go live date would 
be the 11th (a Friday, possible approval to give everyone a weekend to prepare) or 14th

(Monday). 
• We anticipate much more limited supply at first than originally expected and essentially 

those at highest risk for prolonged exposures in areas with the highest census will be 
immunized first. There will likely be some nuisances across the system.
o Each team DOP will receive notice when vaccine is in route to their campus
o Each campus will need to be ready within 24 hrs. to stand up their clinic when notice 

of vaccine availability on their campus is received



System resources

• Communication to Employees 
per CDC and LA directives

o EM text message

o MyO message

o Email

•Build schedules

• Revenue Cycle- manage billing

• Reporting to state and CDC

Our teams

• Storage and logistics of product

• Scheduling prior to and check-in on 
the day of vaccination clinics

• Administer and document the 
vaccination 

System support for our vaccination teams



Answers to most frequently asked questions

• What do I do if my facility’s most exposed staff phase doesn’t look like what we saw 
last week?

• Are there existing freezers/refrigerators for the areas or do we need to purchase?
• Do the freezers/refrigerators have to be on a red plug tied into the generator 

system?
• Will there be a downtime process and/or paper form be available in case of 

technology failures?



What IS the process?



Epic Walkthrough

Richard Slaughter



System Team next steps:

• Send you Epic cost center department to me asap
• Gather your team
• Identify your method of vaccination
• Identify your location of vaccination
• Who will reconstitute the vaccine?
• Hold a mock clinic with all staff in the location.



END


