M The Leadership Institute

WORKPLACE VIOLENCE AND SAFETY WEB FORUM

Friday, March 27, 2020

9:00 am PT/10:00 am MT /11:00 am CT /12:00 pm ET

Dial in Information
United States: +1 (213) 929-4232
Access Code: 644-643-711
Audio PIN: Shown after joining the webinar

AGENDA
9:00 - 9:15 am Welcome and COVID-19 Discussion

o Supply thefts
e Visitor access and management

e Other
9:15 - 9:45 am Threat management and risk assessment
e Providing employment safety and balancing patient
safety

e Bedside risk assessment
- Stamping
- Nursing assessment
- Tools

- Successful assessment of threat in the
health system and what to do after

9:45 - 10:00 am Bodycams

e Privacy issues
- Staff & patients
- Invasion of privacy
- Constitutional
- Wire Tapping

10:00 am Wrap Up and Adjourn

Next Workplace Violence and Safety Forum
Date: Friday, June 19, 2020
9:00 am PT /10:00 am MT / 11:00 am CT / 12:00 pm ET

Future Topic Discussions:
Active shooter, Workplace safety policies, procedures and
best practices, Allowing patients/parents of patients access
badges to specific units, rather than having to wait for unit
staff to give them access each time; Transformation to a
just culture: addressing the hierarchies that result in blame,
Natural disaster preparedness; Benchmarks for security
staffing
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