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COVID-19 a National Moment for Change

“When a provider orders a COVID 19 test (based on 
suspicion of disease) we ask that they complete the PUI 
form and fax it to the local health department. At that point 
it gets transcribed into a REDcap database so that we can 
track testing and results.” – State Public Health official



Telemedicine, Patient Registries @ Center



Open Data as Infrastructure

Source: WSJ; CareJourney analysis of CMS VRDC through Q12019; https://go.carejourney.com/benchmarking-aco-network-utilization-lessons-learned/



Shining Light on What Works

Source: White House Office of the CTO; CareJourney analysis of CMS VRDC through Q12019

Code 2018 Q1 2019

G9890 124 15

G9891 220 363

G9873 38 127

G9874 32 73

G9878 28 14

G9879 27 -

G9875 21 219

G9880 - 43

G9876 - 15

G9881 - 21

Patients 
Treated: 202 396

“…statistically significant gross savings…totaling 
$2,650.” - CMS Actuary on a ~5,600 beneficiary 
trial, resulting in national availability in 2018



Atop the Agenda: Supplier or Fiduciary?

Source: Commonwealth Fund; https://www.federalregister.gov/d/2019-25011/p-281; CMS

CMS proposes to include consumer 
“gainsharing” payments in MLR calculations 
when one chooses lower-cost, higher-value 
providers, starting in 2020; possible 
catalyst for consumer decision support 
applications.

https://www.federalregister.gov/d/2019-25011/p-281


The “Consumer-First” Delivery Reform Era

Payers “Up First” to Publish, 
Demand Standardized Data1

“Bulk” Requirements for Payer / 
Providers Extend Infrastructure2

“All Data Elements” to Consumer 
Apps w/ IP Provisions3

Balancing Privacy w/ a Consumer’s 
Right of Access4

Open Data for Price, Quality 
Transparency5

My Take on the Rules A Leadership Moment



Source: https://support.apple.com/en-us/HT208647  ONC

#1) Payers “Up First,” Push Demand Signal

CMS envisions payers to drive “demand signal” by noting, “…there will be downstream 
impacts from the Patient Access API requirements on the relationship between payers 
and their contracted health care providers. It will be up to each payer's discretion to 
address whether this information needs to be included in contracts with providers."



#2) Extending FHIR for “Bulk” Applications

Property of CareJourney Confidential and Proprietary
Source: https://blog.hl7.org/leading-healthcare-stakeholders-commit-to-real-world-testing-of-hl7-
fhir-bulk-data-implementation-guide



Source: Roku; HL7 Argonaut Project

#3) A “Roku Moment” for Health Records

Patient name

Sex

Date of birth

Race

Ethnicity

Preferred language

Smoking status

Problems

Medications

Medication allergies

Laboratory tests

Laboratory results

Vital signs

Procedures

Care team members

Immunizations

Unique Device identifiers

Assessment and Plan of Treatment

Goals

Health concerns

2015 Edition 
Common Clinical Data Set

Open Notes Imaging

Interactive 
Care Plan

Discharge 
Notification

Net Pricing 
(Network 

Status)

Cancer Data 
Set

Common 
Clinical Data 

Set

Opportunity for industry leadership on how to meet EHI Export in 
standards-based, IP-free method; new “content & manner” clause allows 

EHR vendors to negotiate licensing agreements for proprietary APIs 
within 3 years, but requires a standardized alternative as backstop



#4) Transformation @ Pace of Trust

Source: https://www.carinalliance.com/wp-content/uploads/2019/05/2019_CARIN_Code_of_Conduct_05082019.pdf; https://rockhealth.com/reports/beyond-wellness-for-the-healthy-
digital-health-consumer-adoption-2018/

“Beyond HIPAA:” Contractually bind third-party vendors and 
contractors to our privacy policies and prohibit use or 
disclosure of user information (including de-identified, 
anonymized or pseudo-nymized data) for any undisclosed 
purposes without express consent from the user.

https://www.carinalliance.com/wp-content/uploads/2019/05/2019_CARIN_Code_of_Conduct_05082019.pdf


#5) Open Data for Physician Ratings

Source: CareJourney



Health Organization-Managed API Gateway (“Blue Bar”)
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Importance of Data “De-Coupling” from EHR

Medical Claims EHR-Clinical Data
EHR-Clinical 

Content Stores
…

FHIR 
Server
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Server
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CARIN Blue Button United States Core Data for Interoperability

ONC embraces “de-
coupling” data access 
from EHR: “Certified 
API Developers must 
grant API Information 
Sources (i.e., health 
care organizations) 

the independent 
ability to permit API 
Users to interact with 

the certified API 
technology deployed 

by the API 
Information Source.”



The Era of “Substitutable” Apps

Source: https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities; https://lhcforms.nlm.nih.gov/sdc; CMS; MedStar

Payer “Data @ Point of Care” SDOH Screening Assessment“Active Surveillance” Risk Calculators

https://www.ncdhhs.gov/about/department-initiatives/healthy-opportunities
https://lhcforms.nlm.nih.gov/sdc

