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THE FUTURE, NOW

Disruption
is changing
healthcare

Non-traditional
players have
exponentially more
customers
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POSSIBLE FUTURES

In 10 years, what will ou




POSSIBLE FUTURES

Aways on and

Proactive, rather than reactive
Enable stronger human connections

Reduce complexity

Meet people where they are

New paradigms of efficiency?

Drastically more affordable for all?
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TODAY

Health is here...

model I

ffs value

data l

clinical life-
=inclusive

assets l

physical digital

Investment

Systems
Integration

Voice-
enabled

DIGITAL

Virtual
Visits

Continuous
Monitoring

Messaging

Infrastructure

“| feel periodically
cared for and

supported.”
Patient
“| know some of the
information at a time
A when it’s too much or too
late.”
Provider

“We can sometimes
coordinate and manage
- care and costs within our
System system.”

Impact



TODAY

But what if we’re here in 10 years?

@ “I feel continuously

| w cared for and

/ supported.”

model

ffs value

Patient

data '

)~ “I know the right the
. . I information at the right
clinical life- $ time”

Provider

assets '

%\ “We can fully coordinate

and manage care and
costs within our system.”

physical digital

System

Investment Infrastructure Impact



DIGITAL FUTURES

Digital Glide Path

Progressive investments lay the foundation for future technologies

@ Relationships @ Augment
e CRM e Patient-reported e Usable clinical Uls
e Messaging Qutcomes/ (user interfaces)
Preferences e Point-of-care
e Video contextual data

e Machine Learning/
Artificial Intelligence
(ML/AI)

e \oice
e Home Monitoring
e [ask Bots

Infrastructure
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Design & Innovation

+«—— We are here.
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D&l METRICS

D&l Portfolio Outcomes

D&l Lives Touched

2 105,320
D&l Impact on g 100
Sutter Health Key Results 2
80
60
40
20

4 Star Total Cost of Care 75% of Lives Touched in New Ways

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
M D&l Consult Lives B Partners & Design Lives B Non-Traditional Channel Lives
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This is your doctor,
Dr. Yumi DiAngi Taylor

L@%ﬂ Sutter Health Plus

Your Health Plan

San Francisco, CASMI110)  health  parenting education (13)
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REIMAGINE EVERYDAY HEALTH
tera

What it is...

Mobile communication and A dedicated team Better care,

video visits that knows you at no extra cost

Tera is a virtual-first medical practice, which means Your care team includes a primary care provider Tera's flexible model and health coach come at no
many patient needs can be resolved through phone nurse, and a health coach that get to know the whole additional cost. Plus, because Tera is a part of Sutter
and email, before scheduling an appointment. It's you. We provide care that flexes to meet your needs Health, you have access to a network of specialists
healthcare that fits into your life — not the other whether you prefer streamlined or in-depth support. who are at the top of their field.

way around.



Viaternity Experience

Experience Principles

Stay One Step Ahead

.00.
G ® Show moms that you understand

and anticipate their needs.

4

Be There When the
B Going Gets Tough

e Show that you care in the
moments that matter.

e Care for the new family as they
care for the baby.

* Prepare moms for key decisions.

e Highlight available medical and
non-medical resources.

2,

5

Lead With Thoughtful
Language

e Elevate the language from
medical to human.

8~ Connect With
Communities
8.8

® Providers don’t have time.
Leverage community resources
to help mom and partner build
a foundation of confidence,
trust and comfort.

e Don't feed the omnipresent
mommy guilt.

e Helb moms and partners



D&l PORTFOLIO

Maternity Journey

e Establish Cont. §
preganancy Orient Go through pregnancy Give birth Ground zero stablis New normal ont. Sutter
care routine Relationship
;Y::;nann :::v'
choose providers ’
/ facilities ﬂl
e back to
@ Provider o N Iife/work
vists form=- —,' £

facility
dated

Reassure Me Everything is On Track

Be My Trusted

Share Tips and Tricks
as My Baby Continues
to Change

6 Week Postpartum

Help Me Thrive Hor

Guide Me Through

What's Happening &
Make Me Feel Safe

Share Your Wisdom to Help Me Get Through This

Baby Milestones &

Pediatrician Visits Stay With Sutter

Win my trust Confirm My Choice
ST R  vadamngh o Milestones Prepare For Baby Mom Selt-Care Hospital Stay el e Mom Anxiety New Reakity s
@ Too much conflicting @ Need the nght amount of O) Excitement seeing baby's @ Excitement on getting the baby G/\ Satsfaction in having C/:) Relbef that worst s over //J Baby s growing and gainng G) Postpartum depression signs \C 7) Excitement and love @ Happy to see doctor to answer @ Baby progressing in healthy @ Appreciate care Sutter gave
“ information relevant information at the nght ~ development every week ~ out after carrying #t for many completed supportive/parenting weght unclear, mom is confused " buldup of questions but way, strong support from
stage months classes () Joy and excitement on joumey about why she's feeiing sad (:) Feeling overwheimed, tired 6-weeks 13 too long to wait 1o pediatrician Q) Want to show appreciation to
@ Newsletters are outdated (’x) Anxiety around what genetic ~ ahead Q(\/ Possible lactation saues, see doctor nursing staff
(,9 Too much paper information = testing will reveal after being @ Need a check-kst to get ready @ Lack of knowing self-care " " ndechon, fever @ Companson o other moms @ Body still looks pregnant, not @ Continue building relabonship
from physician told mom is “high nsk” due to for a baby (towel? shampoo? options leads to frustrabion (xf) Feeling overwheimed who they think are doing better recovenng fast enough for mom G) Not understanding importance with (nght) pediatnician 6‘) Some feelings of abandonment
AB 00 age, medical and family history blanket?) but lacking that G) Decsion on whether o job with ther kids of appointment for mom's ) by Sutter after birth of baby
DO information from OB side ’x) Gong through changes not (x) Loss of care team that mom 7 supplement with bottle = an Q‘) Everything takes longer now health, too occupied with baby (D Information on baby's progress
00 " always addressed in medical “ became close with emononal struggle f mik (X) Lack of clarity on who to reach that baby i3 here leads to personal neglect = regularly provided 00
@chngasemeof setting and not knowng where supply s not enough ~ out 1o for help
unpreparedness to care for to go for answers ' “ ' 00 (,) Visit when ilness occurs
v . v

baby
@ Heightened feeling of confusion " B'

can lead to anger towards lack
of gudance/support

B2
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I ED Watch Discover Attend Participate About

BJ Miller:

What really matters at
the end of life

TED2015 - 19:07 - Filmed Mar 2015

1] 19 subtitle languages @

= View interactive transcript

Share this idea

s 2 767 1 1 Total Share this talk and
4 3 views  ulll track your influence!

Facebook  Twitter Email Embed More



https://stories.openideo.com/stories-from-openideos-end-of-life-challenge-cc0a8813667f?_ga=2.59949357.1021092337.1539294401-1092010562.1539294401

BRINGING VYKARIOUS TO LIFE

FROM THE BLUEPRINTS AND THE STORYBOARDS,
THE LAYOUTS GIVE LIFE TO THE RESPONSIVE EXPERIENCE

THE MOBILE EXPERIENCE

become a vyking

missions missions







CHATBOTS & Al

L:j SutterHealth Q Q Symptom search

ﬁ headache
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LAl Headache

Symptom Checker

. . . Anyn;'m:a»in in the head
Your information will

not be shared with any Sinus pain
Getting Started other parties than Ada. Sinus headache
Pain or pressure felt in the front of the
,: 1 Sutter Health has partnered with Ada to help Please have a look at our f‘;ce' eSPeCig”y in the area surrounding
. - z | N assess your symptoms and decide next Terms and Conditions SR S S nese
— m— steps. . .
;0 G > O d O Complete this quick health assessment when before we get started. Pain behind the eye
e ' t feeli Il. Headachi bening the eye
— youTe hot Teeling we Pain in the area behind the eyeball or

eye socket, which may be associated
with movement of the eyes

O

Step 1

Answer questions about yourself and
conditions that may affect your health.
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