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• Sparsely Populated, 1 of Poorest, Least Educated, Highest Disease Burden States

• 48th Commercially Insured % State in U.S. (19 point differential)

• LA-MS-AL 3 Contiguous States with Least Competitive Commercial Insurance Market

• LA only state where PAC Costs > Hospital IP Costs (Medicare)

• Small Group Employer Market (95% of Employers < 100 Employees)
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Market Context

Challenging Market Environment
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✓ Largest Health System in Gulf South, Largest Employer in LA

✓ > 800K Patients from across LA, Every State, 70+ Countries

✓ #1 Consumer Brand for Healthcare in Louisiana

✓ 15 Hospitals, 115+ Health Centers, $3.5B Operating Revenue 

✓ Top 1% Clinical Quality Outcomes in U.S., > 750 Clinical Trials

✓ > 2,000 Employed Providers in 90+ Specialties/Subspecialties

✓ > 1,000 Medical School Students, Residents, Fellows

Ochsner will be a global medical and 
academic leader who will save and 

change lives. We will shape the 
future of healthcare through our 

integrated health system, fueled by 
the passion and strength of our 

diversified team of physicians and 
employees.

Our Vision

Our Mission is to Serve, Heal, Lead, Educate, and Innovate

Ochsner Health System
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Statewide Ochsner Health Network

• Highest Value Health Network
• > 400K Value-Based Lives
• 35 Partner Hospitals
• > 5,000 Affiliated Providers
• $5B Combined Revenue
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The Evolution of Ochsner’s Strategy



Build 

Future 

Model

Make 

Care 

Affordable

Expand 

Patient 

Services

Prove Our 

Value

Our Plan to Be the Best

Circa 2012 – Ochsner “Strategy” Base Case



Destination Center Population Health Center

Where People Want To 
Be Cared For

Living Healthier & More 
Productive Lives

Our Centers Of Excellence Strategy

Solution Center

Trusted Partner In Care

Circa 2015 & 2016 – Ochsner Strategy 1.0 and 2.0
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Moving to 3.0



Executive Retreats to Silicon Valley
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Is Digital Health Part of the Strategy

Or

Is It An Enabler To The Strategy?

Yes!!



Transition From A “Health System” To A “System That Delivers Health”

Be The Employer of Choice

Positively Impact The Communities We Serve

Create Our
Future

Optimize 
Our Core

Digital Health
Predictive & Personalized Care.

Diversification
Comprehensive & Coordinated Care.

Community Health
Living Healthier & More Productive Lives.

Destination Care
Where People Want To Be Cared For.

Patient As

A Consumer
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Fundamental Problem We Need to Solve

Can Digital Health be a Solution? 



Where We Need To Go

Vision for Digital Health

Plan To Win
• Focus on Each Person’s Total Health Status 

including All the Determinants of Health

• Build & Scale Comprehensive Digital Medicine 
Platform & Solutions to Manage Disease

• Predict & Prevent Negative Health Outcomes 
Through Machine Learning & Data Analytics

• Create Digital HomeCare Options and 
Connectivity with Patients and their Families

• Build New Knowledge And Solutions In VR, AR, 
Genomics, 3D Printing, New Technologies

Why? Our Vision

Digital Health
Predictive & Personalized Care.

Reactive Proactive Predictive



Strategic Digital Innovation

Innovation Ochsner (iO)



iO operates like a start up…

+ Close alignment with healthcare 
delivery system – focused on real pain 
points and relevant areas of opportunity

+ Access to Ochsner physicians, clinicians, 
facilities, patients

+ Ability to rapidly test and implement 
new solutions in the real world

Yet is deeply connected to the System….

+ Disruptive mission: Innovation Lab to 
reimagine/revolutionalize healthcare 
in a way that creates new value

+ Cross-functional team is 100% 
dedicated to innovation

+ Culture of agility, speed, bias toward 
action, rapid experimentation and 
productive failure

The Catalyst – Innovation Ochsner (iO) 

A Digital Health Start Up Within Ochsner



+ Entrepreneurial

+ Abhor Bureaucracy, Rules, Structure

+ Challenge Everything while being 
Respectful to Everyone – “No Brilliant 
Jerks”

+ Fully Integrated into EMR with 
Structured Data

+ Importance of Partnerships – We Can’t 
Do Everything Ourselves 

Our Culture 

A Counter Culture within a Culture



1X Projects (3X ROI)
Solve pain points with immediate consumer 
+ financial benefit, which fund 10X projects

10X Projects
Big bets with longer-term financial potential 
and immediate consumer benefit + 
differentiation value

Delivering financial & consumer value now, 
while investing in the future 

Our Model

Future Focus with Present Benefit 

Growing the Ochsner Brand for Innovation



Source: Hospital Brand Equity 2018. Reaction Data

Mayo Clinic Kaiser Permanente Cleveland Clinic Geisinger Intermountain Johns Hopkins Ochsner

Top Hospital Organizations

What Healthcare System comes to mind as Model for Innovation? 



Strategic Digital Innovation

Selected Results



Innovating Healthcare

iO is using technology and data to improve patient care now while designing healthcare for the future

Machine Learning

Appointment Optimization

No Show Prediction

Digital Connectivity AI & Machine Learning Reimagining Healthcare

Hypertension, 
Diabetes, COPD

Optimal Hospital

Optimizing Sleep

Enabling Personal Control

iPad for Every Patient

Enhancing Environment of Care
Reducing Codes 

Through AI & EHR 

Integration
Hospital @ Home

Future Connections: 
ConnectedPARENT

ConnectedCAREGIVER
Healthy@Home
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Improving Health Through Digital Medicine

Nationally-Recognized, Proven Program with Published Results Driving Superior Health Outcomes

6,000 Patients Enrolled 

Direct to Employer Expansion to 

NASA and Shell in LA & MS
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Milani RV, et al. Am J Med 2017;130:14-20

Hypertension Digital Medicine Program
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% Patients Achieving Blood Pressure Control
All had out of control BP at start; 

Digital Medicine outperformed traditional care models

Usual Care Digital Medicine





• One of the first systems in the country to 
integrate AI into patient care workflows

• Epic and Microsoft’s AI technology analyzes 
clinical data to prevent patient deterioration

• Our Rapid Response Team (RRT) now 
intervenes proactively, in real-time

• During the 90-day pilot, we reduced adverse 
events outside of the ICU by 44%

• 2018 Microsoft Healthcare Innovation 
Awards Recipient – AI & Machine Learning

Using Artificial Intelligence To Save Lives
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Reengineering Hospital Care: Optimal Hospital

Live in 148 beds at Ochsner Medical Center-New Orleans; Further Expansion Underway 
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Wireless Vitals 
Monitoring

Staff Smartphones

Patient Tablets

Noise 
Monitoring

Copper 
Infused 
Surfaces

Copper 
Infused Linen

UV Light 
Charger

Red Night 
Lighting

Delayed Labs

Optimal Hospital

Innovative tools, technologies, and processes 
that create workflow efficiencies in managing 

patient care, while improving the experience and 
outcome of care for our patients.

8.6 Hour Reduction in Length of Stay

16% Reduction in 30-day 
Readmissions

12% Reduction in 90-day 
Readmissions

Continuous Data Collection

Improved Patient Experience

Milani RV, et al., Reducing Hospital Toxicity: Impact on Patient 
Outcomes, Am J Medicine 2018;131:961-66
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Ochsner Innovation Hub – Launching April 15 2019

Wellness Bar & Hologram
• Wellness & fitness quizzes 
• Phone soap station

Portal Sign Ups
• Dedicated iPad for MyOchsner sign-ups 

and online appointment scheduling

Interactive Touch Screen 
& Augmented Reality 
Experience
• Ochsner & health trivia
• Video Highlights
• Virtual vending machine
• Virtual visit demos



Coming Soon! Genomic Testing



Accelerating the Exploration & Development of New Breakthroughs in Healthcare

Ochsner Center for Innovation
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$5.4M in 
external 
funding 

raised so far

• Space to Inspire and Fuel Exploration, 
Collaboration and Engagement and to 
Advance Proactive, Predictive and 
Preventive Care and Personalized Health

• Disrupting Ourselves with Cutting-Edge 
Clinical Technology and Data Science:

• Digital Health Innovation

• Artificial Intelligence & Machine Learning

• 3D Printing

• Augmented & Virtual Reality

• Genomics



Strategic Digital Innovation

Key Learnings
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Digital Innovation Lessons Learned

✓ Can’t expect full-time results… from part-time people

✓ Don’t need to spend a ton of money… we started with 3 people

✓ Cannot be buried in organization… must be accountable directly to CEO & Exec Team

✓ Not a department/division… a separate company deeply connected to health system

✓ Scaling is always harder and takes longer than you think… change management key

✓ Ensure you clearly articulate the Value Prop (“The Why”)… to every key stakeholder

✓ Must stratify patients… can’t treat everyone the same (n = 1)

✓ Need designated “Pitchers” and “Catchers”… in Innovation and Operational Teams

✓ There will be culture clashes with the core business… be prepared

✓ Need a physical, digital, and machine learning approach… to solving problems
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Top Ten Keys to Success

1. “Hold on loosely, but don’t let go”... encourage and support rebellion!
2. Must be all-in… full-time, dedicated leadership and team, “statement” investment
3. Right leadership… clinical, technical, business
4. Real commitment… Board, CEO & Sr. Leadership, Physician Leaders
5. Must take long-term view… while developing short-term wins
6. Self-Funding business model… 1X short-term projects fund 10X long-term projects
7. Embed Digital directly into system strategy… utilize to help effect culture change
8. Focus on Experience & Health… including all determinants and integrate into PHR
9. Target real pain points… clear problem to solve

a. Use health system as learning lab… relationship with Operations key
b. Access to physicians and patients… identify “Early Adopter” MDs
c. Test solutions with employees… before taking to employers

10. Celebrate learning over speed… our first digital medicine attempt was a “failure”



QUESTIONS?


