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Outline

• Our View of the World

• Transformation 2025 Strategy

• Operating Model Implications

• Initial Observations
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The Challenge of Dual Transformation…
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Our View of the World

1. Our core business (care delivery) will experience 

permanent and inexorable declines in profitability

2. The erosion is occurring now

3. Transformation of the core is necessary to moderate but is 

unlikely to fully mitigate the decline
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The Case for Dual Transformation
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Disruption…This Time It’s Real

• Technology

• Consumer Defection

• Competitive Landscape
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Competitive Landscape
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Conclusion

AAH must simultaneously transform its 

core business and pursue innovative/new 

sources of growth and profitability
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The Case for Dual Transformation
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Consumer-First

Transformation 2025

Transform the Core Whole Person Health

Culture 

Enabling Capabilities

Whole Person Health

Platform

Consumer

Experience

New

Consumer 

Businesses

Safety & Health Outcomes

Growth

Affordability

We Help People Live Well

Transformation A Transformation B
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Understand 
my definition 

of health

Help me 
reach my 

health goals

In the best 
places and 
settings for 

me

Address all 
of the 

components 
of health

In a seamless 
and 

integrated 
fashion

Requirements

• Deep consumer insights

• Risk-based 

reimbursement

• Human-centered design

• Different settings

• Digitally enabled

• New partnerships

What is Whole Person Health?
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Other Strategy Elements
• 2025 goals and numeric targets

• Initiatives for each strategy

• Capability gap analysis

• Master plan

• Projected financial impact

• Resource requirements

• Communication plan
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New Consumer 

Businesses

Develops, scales and 

manages ongoing 

operations

CEOS

BOARD OF DIRECTORS

B

Whole Person 

Health

TRANSFORMATION 

OVERSIGHT COMMITTEE 

Develops and  pilots.  

Scaling strategy 

(transfer to A vs 

maintain separate) 

TBD

ORGANIZED BY BUSINESS

NORTH 

WISCONSIN

CENTRAL 

WISCONSIN

SOUTH WI & 

NORTHERN IL

CENTRAL 

CHICAGO
Children’s & 

Post-Acute

A ORGANIZED BY REGION

PSA LEADERSHIP

FACILITY LEADERSHIP

S. CHICAGO & 

CENTRAL IL

Finance

HR

IT

Marketing

Innovation

External Affairs

Medical Groups

Strategy

Legal

Bus Dev

Other

Operating Model Implications
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Initial Observations

• Governance implications

• Separation of A and B required

• Significant capability gaps exist

• (More) scale is a prerequisite

• Multiple capital formation strategies necessary
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