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Agenda

• Overview of Trilliant Health

• Data Science 

• Analytics Platform  

• Consumer Acquisition Platform 
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Market Share



CONFIDENTIAL COPYRIGHT TRILLIANT HEALTHCONFIDENTIAL COPYRIGHT TRILLIANT HEALTH

Trilliant Health: A Single Source of Truth
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Data Science
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Trilliant’s Comprehensive Patient & Market Data 

✓ Pre-Adjudicated (837) & Adjudicated (835)

✓ Commercial, Medicare Advantage, Medicare, 

Medicaid for inpatient, outpatient, surgical, 

and medical

✓ 200k Consumer Service Line Ads

✓ 1.8M Employee generated data

✓ 2M Health Risk Assessments (HRA) Answers

306M
20.4B

170M

Unique Patients with 
a Longitudinal Record

Households

Claim 
Lines
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Leveraging Single Source of Truth for Strategic Growth

7



CONFIDENTIAL COPYRIGHT TRILLIANT HEALTHCONFIDENTIAL COPYRIGHT TRILLIANT HEALTH

Defining Site of Service

Billing location rather than actual service location

How others determine site of service:
Actual site of care rather than billing location

How Trilliant determines site of service:

8
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The Value of Site of Service

Let’s look at the surgical 

volume of Dr. Lombardi 

whose outpatient surgery 

center shares a parking lot 

with his affiliated hospital, 

Mount Carmel
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The Value of Site of Service
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Redefining a Market with a Patient Centroid Approach 

Understand where 

your most valuable 

patients access 

care based on their 

behaviors.  

This marries 

strategy with 

analytics to inform 

operations, site 

selection, marketing 

and finance. 
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Building Episodes of Care
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Analytics Platform
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Market Snapshot Dashboard

14

The market snapshot dashboard provides high level 

insight into target markets. Specific insights include:

1

2

3 4

1. Patient Demographics

2. Surgical Episode Volume and Market Share

3. Surgical Volume by Patient Personal Service Area

4. Payer Mix
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Understand surgeon splitting behavior, facility alignment, payer mix, and plan name for each surgical 

episode type, each surgeon’s surgery, and facility. Additionally, the primary care provider upstream 

referral chain is displayed so users will know which primary care provider’s referrals generated surgical 

volume. 

Episode & Referral Analytics Dashboard

15

1. Episode Count by 

Rendering Provider 

2. Episode Count by 

Upstream Primary Care 

Provider

3. System Market Share

4. Site of Service Map

5. Payer Mix & 

Parent Plan Name

6. Surgery Type

1

2

3

5

4 6
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Example: Orthopedic Alignment
Change in Orthopedic Alignment Shifting Surgical Cases Away 



CONFIDENTIAL COPYRIGHT TRILLIANT HEALTH 17

Episode Outmigration Analytics Dashboard 

17

1. Inpatient, Outpatient & 

Total Episodes

2. Payer Mix

3. Episode Count by Site 

of Service

4. Episode Count by 

Surgery Type

5. Episode Count by 

Upstream PCP

6. Episode Count by 

Rendering Provider 

1

2

3

5

4

6

This dashboard shows patient outmigration for medical procedures by service line, outmigration 

volume, the associated payer mix, plan name detail, and the organization capturing the 

outmigration.
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Example Outmigration: Top Five Competitors
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Since 2016, 

4,041 Orthopedic Surgical 

Episodes left Indianapolis

IU HEALTH BLOOMINGTON 6.76%

COLUMBUS REGIONAL HOSPITAL 6.26%

SOUTHERN INDIANA SURGERY CENTER 4.90%

IU HEALTH TIPTON HOSPITAL 3.86%

ST VINCENT ANDERSON REGIONAL HOSPITAL 3.46%
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PCP Network Analysis 

19

1. Surgical Referral Leakage Trend

2. Leakage Overview

3. Payer Mix

4. Settings of Care

5. Parent Plan

6. Surgical Procedure

7. Rendering Surgeon

1

2

3
5

4

6 7
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Example: Primary Care Network Analysis
Hospital A Surgical Leakage from Employed Primary Care Physicians
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ED Analysis: 30 days After Event

21
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Payer Strategy: Average Claim Payment by DRG

22
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Example: Claim Payment for 470 by United Healthcare

23

Payer Name: United Healthcare

DRG Code: 470

DRG Description: MAJOR HIP AND KNEE JOINT REPLACEMENT

Upper Whisker: $59,744

Upper Hinge: $48,744

Median: $37,304

Lower Hinge: $23,777

Lower Whisker: $6,628
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Oncology Patient Journey – Share of Wallet 
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Consumer Acquisition Platform
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Customer Acquisition Platform 

26
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Consumer Acquisition Strategy
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trillianthealth.com
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