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Mission & Vision Statements

Mission:

To provide high-quality, 
affordable health care 
services and to improve the 
health of our members and 
the communities we serve.

Vision Statement: 

Spread health to all…           
KP Colorado meets people 
where they are. Founders (1945):

Henry J. Kaiser
Sidney R. Garfield, M.D.

Presenter
Presentation Notes
Building of the medical plan started in 1933, opened to public enrollment in 1945.

https://share.kaiserpermanente.org/article/history-of-kaiser-permanente/

http://kaiserpermanentehistory.org/latest/dr-sidney-garfield-on-medical-care-as-a-right/
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Our Shared Agenda:  Beliefs
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Our Integrated Model

 Partnership between health plan 
& medical group

 Health plan & delivery system 
with aligned incentives

 Physicians are paid a salary with 
bonus tied to quality and service 
goals

 Practice evidence-based 
medicine

 Focus on wellness, preventive 
care & prevention

 Patient-centered medical home

 Early adopter of electronic 
medical records

 Recognized for high quality

Presenter
Presentation Notes
Key messages:
Health plan and medical group share aligned incentives
Our incentives are designed primarily around Quality & Service
Health plan and medical group equally impacted by membership growth (shared incentive to grow membership vs. increase utilization)
Opportunity for CPMG intro/overview
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KCPO Awards & Recognition

Five star rating for 
eight years running 
(since inception of 
this rating system)

MedicareCommercial

Rated #1 in 
Member Satisfaction 
by J.D. Power for 10 
consecutive years

Member 
Satisfaction

Consistently rated 
#1 Colorado 

commercial plan by 
the National 

Committee for 
Quality Assurance

Presenter
Presentation Notes
10/12/17 - NCQA:  Two years ago, NCQA went to a 5-point rating scale. We are still first in the state, but tied with another health plan. Here's a link to the story we did a couple weeks ago: http://www.insidekpco.net/ncqa-kp-colorado-still-tops-state-highlights-areas-opportunity 

10/12/17:  JD Power #1 in member satisfaction for 10 years in a row:  http://www.insidekpco.net/10-years-row-jd-power-study-ranks-kpco-highest-member-satisfaction-co

KPCO has been ranked highest in member satisfaction for the 10th consecutive year, according to the J.D. Power 2017 Member Health Plan Study. Now in its 11th year, the annual study measures member satisfaction among 168 health plans in 22 regions throughout the United States.
The study reflects the results of a more than 33,000 member survey conducted in January through March 2017. We received a score of 725 — higher than any other health plan in Colorado. The survey ranks health plans in the following categories:
Coverage & Benefits
Cost
Provider Choice
Customer Service
Phone
Website
Mobile
Information & Communication
Claims Processing
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Our History 

20162014201220102009199719781969

Kaiser Permanente 
Franklin Medical 
Office Building

Kaiser 
Permanente 
Colorado opens 
the Franklin 
Medical Offices in 
Denver; contracts 
with St. Joseph 
Hospital (SCL 
Health)

Kaiser 
Permanente 
Colorado 
expands to 
Southern 
Colorado with 
health plan 
only 
contracting (all 
network 
providers and 
most local 
hospitals)

Kaiser 
Permanente 
Colorado 
expands to 
Pueblo and 
builds Medical 
Office Buildings 
in the 
Southern 
Colorado 
service area

Kaiser Permanente 
Briargate Medical 
Office Building

Pike’s Peak, Colorado 
Springs, CO

100,000
Members

Kaiser 
Permanente 
Colorado 
expands to 
Northern 
Colorado in 
partnership 
with

Kaiser Permanente 
Fort Collins Medical 
Office Building

500,000
Members

600,000
Members

Kaiser 
Permanente 
Colorado 
expands to 
Mountain 
Colorado 
service area 
(Summit and 
Eagle 
Counties)

Kaiser Permanente 
Frisco Medical Office 
Building

Presenter
Presentation Notes
Text from Mark’s market area expansion slide (voice over in conjunction with this graphic and add mention of varied community hospital partners?):

Denver / Boulder-1969: 
Organic growth, contiguous spread from central location 
Build MOBs and Hub specialty centers as we grow
Southern CO-1997: 
Pure network model upon entry
Delayed entry of primary care. First two MOB’s opened in 2009. 
40% Bonded to CPMG
Northern CO-2012:
Entered with primary care and partnership with Banner Health and Banner Medical Group
“Flipped” 7000 members into Northern Market
85% bonded to CPMG
Mountain CO-2016:
Primary Care, 2 MOB’s and local partnership
Circuit riding while also seeking local affiliated provider partnerships

Other potential messages:
KPCO has grown to more than 670,000 members (Aug 2017 YTD = 671,500)
Mention aspiration to grow to 1,000,000 members by 2025
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Kaiser Permanente Colorado – 2005
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Total: 453,000*

Denver/Boulder
Southern Colorado
Northern Colorado
Mountain Colorado

KPCO Medical Office Building

New KPCO Medical Office Building

KPCO Footprint

* Rounded membership

17 Medical Office Buildings 
in Denver/Boulder

Network Based Model in 
Colorado Springs
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Kaiser Permanente Colorado – 2010
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Total: 526,000*

Denver/Boulder
Southern Colorado
Northern Colorado
Mountain Colorado

KPCO Medical Office Building

New KPCO Medical Office Building

KPCO Footprint

21 Medical Office Buildings 
in Denver/Boulder

2 Medical Office Buildings 
in Southern Colorado

* Rounded membership
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Kaiser Permanente Colorado – 2015
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Total: 618,000*

Denver/Boulder
Southern Colorado
Northern Colorado
Mountain Colorado

KPCO Medical Office Building

New KPCO Medical Office Building

KPCO Footprint

22 Medical Office Buildings 
in Denver/Boulder

3 Medical Office Buildings 
in Southern Colorado

3 Medical Office Buildings 
in Northern Colorado

* Rounded membership
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2020

Total: 780,000*

Denver/Boulder
Southern Colorado
Northern Colorado
Mountain Colorado

KPCO Medical Office Building

New KPCO Medical Office Building

KPCO Footprint

24 Medical Office Buildings 
in Denver/Boulder

5 Medical Office Buildings 
in Southern Colorado

4 Medical Office Buildings 
in Northern Colorado

3 Medical Office Buildings 
in Mountain Colorado

* Rounded membership

Kaiser Permanente Colorado – 2020
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Kaiser Permanente Colorado – 2025
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24+ Medical Office 
Buildings in 

Denver/Boulder

5+ Medical Office Buildings 
in Southern Colorado

4+ Medical Office Buildings 
in Northern Colorado

3+ Medical Office Buildings 
in Mountain Colorado

Addition of…

* Rounded membership

Presenter
Presentation Notes
Source:  file from SMP (Phil Ruiz)

2025 forecast (in 25 by 25 scenario)
1,096,212 = KPCO
916,058 = D/B
85,170 = SoCO
83,565 = NoCO
11,419 = MtCO

Spread proportionally to total 1,000,000 
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Care Delivery

Denver / 
Boulder 1

Southern 
Colorado

Northern 
Colorado

KPCO Service 
Area

Members
(Aug 2017) 562,000 68,000 42,000 672,000

% of Care 
Delivered by 

CPMG 2
99% 39% 87% 95%

Medical 
Office

Buildings
24 3 4 31

Contracted 
Hospitals

(Core / Total)
6 / 30 7 / 8 3 / 7 16 / 45

1 Includes Mountain Colorado
2 Service Area Members bonded to KPCO Facility

Presenter
Presentation Notes
Notes:
Membership as of Aug 2017
MOB counts from 2017 Mid Year Review deck (as of June 2017)
Updated count of contracted hospitals received from Dean/Guy on 10/11/17
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Under the Hood—Integrated Care Services

Pharmacy
management

Online
personal

health
management

Wellness
information

and
coaching

Medical/case
management

Telephonic
clinical advice

Clinical
access

alternatives

Chronic
condition

management

External
provider
network

management
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 KPCO was recognized as 1 of the 2 national 2012 Million 
Hearts™ Hypertension Control Champions

 Since January 2008, KPCO’s focus on managing high 
blood pressure has resulted in improvement from an 
initial member control rate of 61% to its current control 
rate of 82%.

Blood Pressure Control
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 Proactive, interdisciplinary care, focused on what matters most to the member

Ongoing 
Monitoring

Interdisciplinary 
Team ConferenceIntake AssessmentPatient 

Identification

 The interdisciplinary team provides 
additional support for the member 
within the Patient Centered Medical 
Home

Primary Care Plus
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Primary Care Plus Results

 18% decrease in mean total healthcare costs at 12 months for Primary Care Plus 
members vs. matched controls (p=0.04)

 Cost savings in inpatient, emergency department, skilled nursing facility, and 
pharmacy expenditure buckets.

 Primary Care Plus members were more likely to have been screened for 
depression (74% vs 33%, p<0.001) and anxiety (62% vs 16%, p<0.001) vs 
matched controls

 Primary Care Plus members were more likely to have had clinically meaningful 
pharmacy interventions (10% vs 2%, p<0.001)

 No difference in all cause mortality

 Tendency for higher hospice utilization (at 12 months) among Primary Care Plus 
decedents vs. matched controls (50% vs 31%, p=0.14)



Competitive Advantage: Value vs. Volume
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Integrated Health Care

Presenter
Presentation Notes
Key messages:
Our competitive advantage comes from our integrated Care + Coverage model
The highest quality care is that which is most affordable




Thank You
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