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: People start to
" heal the moment
) they feel heard.
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g trauma-informed
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seeds on dry land.

Travma challenges an

- 5andra Bloom, MD,
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Tremendous Need
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1in 4 people in America suffer with a mental iliness at any given time.

70% of youth in juvenile justice systems
have at least one mental health condition

Depression is the leading cause of
disability worldwide.

About 10.2 million adults have
co-occurring mental health and addiction
disorders.

26% of homeless adults live with serious
mental illness. If substance abuse is also
considered, this climbs to 46%.

The number of Americans who report having no
one to turnto in times of crisis tripled between
1985 and 2004.

Individuals living with serious mental iliness face
an increased risk of having chronic medical
conditions.

50.6% of children aged 8-15 received mental health

services in the previous year.
22 veterans die by suicide each day.

90% of those who die by suicide have an
underlying mental illness.

50% of all chronic mental iliness begins by
the age of 14.

57% of adults without mental illness symptoms
believe people are caring and sympathetic to it.
Only 25% of adults with mental illness agree.

Suicide is the 10t leading cause of death in the
U.S., and the 2" leading cause of death for people
aged 15-24.

60% of adults with mental illness did not receive

' ~mental services in the past year.




Problem Statement & BHAG

Depression is the leading cause of disability worldwide,
and mental health and substance use has become the
most pressing health crisis in the US.

39% of admissions are either for, or co-morbid with
mental health and/or substance use.

Mental health issues drive S400B in direct cost of care and
loss of productivity to our economy and society.

Mental Health affects all of us — we are all either directly
impacted or one degree away.
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Problem Statement:

Mental health and wellness is the most pressing health crisis
in the nation -- touching every one of us either directly or
indirectly, with an annual cost to our economy and society of
over $400B annually.

BHAG (Big, Hairy, Audacious Goal):
All people have the opportunity to realize their fullest
potential for wellbeing...

...significantly reducing the personal, familial, social, and
economic costs of mental illness and substance abuse.
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Three Doors Vision
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Focus: Our Purpose / Goal Areas

To further our Mission and achieve our Vision, we
will focus on the following goals:

* Ease access to care and to the determinants
of wellbeing

 Build resilience in children, teens and
families

ooooo

Create Healthy, * Reduce suffering from depression, anxiety

Equitab o 1 .
“m and social isolation
Do * Decrease addiction and substance use,

Addiction while promoting recovery

* Create hope for people and families living

' S with serious and persistent mental illness
Engage | Catalyze | Discover | Invest | Advocat

* Eliminate stigma everywhere, and grow a
culture of wellbeing in healthy, equitable,
resilient communities
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SECONDARY DRIVERS
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“Priority-wise, housing
1s absolutely the top.
Especially for high utilizers,
they have medical needs
for a safe, dry, regimented
environment. [ am
absolutely confident that
every comrmunity worker
that currently or has
worked 1n this position
would agree.”

Ron Abrams
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The Future of Providence St = rrovibence

Joseph's

All doors will be open

to our patients
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* No wrong door for care

Fiscal model supports
Integrated care

). Fully integrated health

plan

» Partnerships with our
communities
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Resources for more information:

The Sanctuary Model: www.sanctuaryweb.com
Keep Oregon Well:
www.trilliumfamily.org/advocacy/allytoolkit/
Providence: www.providence.orq

Robin Henderson, PsyD
Chief Executive, Behavioral Health
Robin.Henderson@ Provi e.or

503.893.6666
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