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Overview

MISSION
WE DELIVER EXCELLENCE IN PATIENT CARE, TEACHING AND DISCOVERY, CREATING A
PATHWAY TO HOPE, COMMUNITY AND RECOVERY
“THE RIGHT CARE AT THE RIGHT TIME”

The Leadership Institute
April 7, 2017



Unity Center for Behavioral Health

Caremark Behavioral Health — Joint Venture

Collaboration between Legacy Health System, Oregon Health &
Sciences University, Adventist Health Portland and Kaiser
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Inpatient Behavioral Health Beds
Portland Metro Region

Number of Adult Inpatient Psych Number of Adult Inpatient Beds

Hospital System Name Facilities Number of Licensed Beds Beds Post Unity Opening
Adventist Health 1 302 43 Beds 0; Unity JV Partner
Kaiser 2 444 0 0; Unity JV Partner
Legacy Health 4 43 Beds _

1,358 22 Adolescent/ Child 0; Unity JV Partner
Oregon Health Sciences 1
.g : 564 20 Beds 0; Unity JV Partner
University
Providence Health 4 79 Beds 79 Beds
1,226 22 Adolescent/Child 22 Adolescent/Child

19 Geriatric Beds 19 Geriatric Beds
Tuality Healthcare 1 215 21 Geriatric Beds 21 Geriatric Beds
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Unity Center for Behavioral Health

Community-wide engagement

Capital investment (S50 million)

Licensed and operated by Legacy Emanuel Medical Center
102 inpatient beds (80 adult, 22 adolescent)

Community agency/provider space

Providers are OHSU faculty
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Unity Center for Behavioral Health

Team members employed by Legacy
Peer support built into care delivery model

OHSU adult inpatient psychiatry residency and child/adolescent
inpatient psychiatry fellowship rotation moved to Unity

Unity serves as a training site for medical students, nurse
practitioners, nursing students and other disciplines
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Unity Psychiatric Emergency Service

Psychiatric Emergency Service (PES)
Adults only, open 24/7, capacity 45-55 patients per day

Open walk-ins, ambulance transport, police transport, voluntary and
involuntary commitments

Typical PES patient stay — less than 20 hours
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Lessons Learned

Be willing to think differently about our business
Collaboration is possible, and it’s difficult
Understanding culture and developing trust takes time
PES - Seek to learn from “Best Practice”

Engage the right stakeholders

Flexibility is important
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