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Volume to Value
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KEY PROGRAMS

e MACRA: The
Medicare Access
and CHIP
Reauthorization
Act of 2015
MSSP: Medicare
Shared Saving
Program

e CPC+:
Comprehensive
Primary Care
Initiate
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Results

2014 2015 2016
—Patient Experience  =Provider Engagement ——Panel Size - Breast Cancer
—Cervical Cancer - Colorectal Cancer =~ ==Diabetes Alc — Hypertension BP

— Hypertension BP — (CV Statin Use
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Governance

Providence St. Joseph
Health Medical Group-
Executive Council

Providence St.

Joseph Health

Medical Group-
Leadership Council

Risk & Ambulatory
Compliance Quality
Committee Council Committee

Primary Care

Operations Innovation Steering

Council Council




Aligned Operating Commitments

People

* Patient
Experience

* Provider
Engagement

» Caregiver
Engagement

p

e Chronic Care
* Preventive Care

Operations

» Capacity &
Volume

» Access

* My Chart

« Staffing Ratios
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Finance
* Budget
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SINGLE REPORTING

Vantage SOLUTION

Actionable ® Accountable ® Aligned

= ] B === = Automated portal
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S il | TN Hierarchy
Commitments > System
> Region

> Service line
» Clinic

> Provider
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. . . -
Primary Care Provider Dashboard .- Vantage
Overview
PREVENTATIVE CARE Dec |
0 0
Cancer Screening Composite (932/1447) 64.4%/62.1% « 1 1 7 0 0
Breast Cancer Screening (148/229) B64.6% /66.9%
Cervical Cancer Screening (193/341) 56.5% /62.3%
) Rolling 12mo Capacity | | MTD wRVUs thru EOD Internal Referral
Colon Cancer Screening (591/877) 67.3%/54.2% *f vs. 60th Benchmark 21162017 Rate - Dez
CHRONIC CARE Dec | |REFERRALS OUTGOING: Top 10 Practices 12me rolling - Dec |
WESTERN WA MED GRP EVERETT GASTROEN [ 23
Chronic Care - Alc Poor Control (175/218) B80.2%J T4.50% \f
PMG NW WA MC CARDIOLOGY =
Chronic Care - Hypertension BP (453/680) 66.6% / 68.60%
EBJ EVERETT BONE AND JOINT -
Chronic Care - Statin (105/125) B84.0%/72.30% \f
INTEGRATED REHAB GROUP MURPHY S CORN.. - B4
Pediatric Immunizations (2/5) 40.0% J 65.90%
PMG NW WA STARCARE N
PMG NW WA MC ENT | Ed
GENERAL Dec | PMG NW WA MC BHI | E
After Visit Summary 97.9%/90.0% v WEV MR [ B
WEV COLBY CT 38
Closed Charts 100.0% / 97.0% « .
MyChart (Attributed) 73.2% 1 50.0% « WEV ANTICOAGULATION . 3s
PATIENT EXPERIENCE 12mo rolling - Dec |
Overall Provider Rating (191/225) B84 89%/82.17T% «
PRODUCTION
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

Rolling 12mo Capacity 112% 111% 112% 110% 1M2% 13% 113% 115% 115% 114% 115% 117%
wRVUs 541 S05 514 345 501 5135 300 A5G 558 511 606
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"A“m-r
% PROACTIVE CLINICAL CARE

GAP OUTREACH

* Prevention and chronic
care registries

 Real time decision
support for in clinic visits
& Patient Scorecards

» Dashboards & Reports
for care gaps

e Patient reminders in
MyChart

» Tools to support central
outreach teams

» Tools for clinics to
perform “in reach”
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@ Focus:

Predictive analytics

myClinic is a text based service that sends
daily alerts to administrators. . Clinical Quality

Service Recovery
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) e Aligned to
Annual Incentive strategic
Plan/Management population
Incentive Plan health goals

)\ ¢ People: Patient experience, engaged
Providers and Caregivers

AQECROLEIEEWE | o Operational Performance
Commitments ¢ Quality Performance
) * Financial Performance

Provider ¢ Patient experience
Compensation e Clinical outcomes

¢ Patient
Experience

e Appointment
Access

Caregiver Incentive
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