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The Evolution of Service Line 
Design to Address 
Population Health 



Mature Integrated Health System 

• 22 hospitals  
• 2,670 licensed beds 
• 160 primary/specialty clinics 

Hospitals (41 years) 

• 800,000 members in Utah 
and Idaho 

SelectHealth Plans (33 years) 

Medical Group (22 years) 

• 10 key service lines 
 

Clinical Programs (19 years) 

• 1,350 employed physicians 
• 600 adv. practice clinicians 
• 30 InstaCare clinics 



What are Intermountain Clinical 
Programs? 

The major vehicle to address the 
delivery and support of high quality, 
cost effective health care 
Organization based on integration of 
medical providers and operational 
leadership 
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Seamless Integration Across Clinical Programs 

SERVICES 
• Imaging 
• Pharmacy  
• Patient Flow 
• Rehabilitation 
• Nursing 
• Integrated Care Management 
• Laboratory   
• Respiratory  
• Pain Management 
• Patient and Provider 

Publications  
• Food and Nutrition 
• Patient Safety 
• Clinical Genetics 



Timeline 



Clinical Program Structure 
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Role of Primary Care in the 
Evolution of Service Lines 

Over time primary care has 
collaborated and integrated with 
nearly all of the other 9 clinical 
programs 



Current 
All Clinical Programs focused on continuum 

Health Pathway   

Preventative 
Recovery 

or  
Rehabilitative 

Diagnosis  Treatment Palliative  Management 



Financial Considerations:  Fee for 
Service | Value Based 
Reimbursement Including 
Bundles 

• Quality patient care a priority over 
financial results 

• All programs charged to maximize 
operational efficiencies – facilitates 
bundled payment success 

• All programs charged to define and 
facilitate appropriate utilization – 
facilitates capitated payment success 

 



Past Successes 

• Community Acquired Pneumonia 
• Elective Inductions 
• Ventilator Associated Pneumonia 
• Childhood Asthma 
• Febrile Infant 
• Sepsis Care 
• Cardiac Care  
• Neonatal Care 
• Mental Health Integration 



Early Returns and Lessons 
Learned 

• Leadership is critical 
• Defined metrics of success and 

accurate data reporting are drivers 
of improvement 

• Successful improvements require 
perseverance and repetition of 
education 

• Clarity of organizational priorities 
and vision 

 



Questions? 
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