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Providence St. Joseph Health Digital 

• How We Think About Innovation 
• PSJH Digital Organization 
• Digital/Consumer Strategy 
• Example Deployments 
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The US Health System is Large and Complex:  
5th Largest “Economy” in the World 

$19T $12T $4.3T $3.5T $3.2T $3.0T 

We need to focus on “needle moving” innovations that 
will scale 
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Innovative Organizations Think Differently 

Purpose:  Growth as a Visionary Agenda 
 
People:  Hire and Develop the Best 
 
Process:  Experiment, Scale, Repeat 
 
Product:  Built to Evolve (Quickly) 
 
Platform:  Open to Others to Build Upon    

From: The Operating Model That Is Eating The World; Aaron Dignan 
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Distributors Bookstores Publishers Readers Authors 

E-commerce 

(1997) 

Kindle 

(2007) 
Self-publishing 

(2005) 

Innovators Focus on the Ends of an  
Industry Value Chain: Creators and Consumers 
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Clinicians &  
Caregivers 

Health  
Systems 

Insurance  
Companies 

Employers Patients 

If we don’t disrupt our own 
business, somebody will… 

Innovators Focus on the Ends of an  
Industry Value Chain: Creators and Consumers 
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Innovative Companies Focus On Things That 
Won’t Change in the Future 

Lower Prices 

Broader Choice 

Convenience Patient/Clinician Experience 

Lower Costs 

Better Outcomes 
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829  
CLINICS  

23k  
PHYSICIANS  

1.9m  
COVERED LIVES 

 90 
NON-ACUTE 
SERVICES 

HIGH SCHOOL, 
NURSING SCHOOLS 
AND UNIVERSITY 

50  
HOSPITALS  

106k  
CAREGIVERS 

14  
SUPPORTIVE 
HOUSING 
FACILITIES 

Providence St. Joseph Health 

PSJH Digital: 
Discover Important Digital Innovations,  

Demonstrate They Work, and  
Bring them to Scale 
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Healthcare 
People 

Technology 
People 

Primary Care 

Neurology 

Genetics 

Medical Devices 

Pop 
Health 

Informatics 

People: Technology + Health Care 
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Four Digital Teams 

Digital 
Innovation 

Consumer 
Innovation 

Providence 
Ventures 

Online 
Marketing 
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How We Build Products 

Scale MVP 

Technology Cascade MVP Iteration Scale 
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10X Better 
Online 
Experience 

 

 

Personalized 
Consumer  
Health 

 

 

Benefit 

• Lower Cost Digital Access 

• Effective Population Health 

• New Revenue Streams 

• Protection from Disruption 

• Leverage Clinician Time 

PSJH Digital Strategy 
 
 

Entice 

Engage 

Scale 
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Create the 10X Better Digital Experience 
Express Care Clinic Express Care @Home Express Care Virtual 
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O  PH&S Clinic 
+  PH&S Hospital 
 Express Care Freestanding Site 
*   Walgreens Site Opportunity 
 Walgreens Planned Site 

Express Care @ Home  
Fill in Gaps 

Express Care Virtual  
State of WA 

Clinic Catchment =  
~5 MI 

Make Care Available Everywhere 
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Patient Centered Medical 
Home 

The Convenient Patient Centered 
Medical Home 
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Make Digital Services Easy to 
Find via Search  

Conspicuously Bare 
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Impressions Clicks

Results: 19x Lift in Traffic from Rich Search Results 

Make Digital Services Easy to 
Find via Search  
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10X Better Online 
Experience 

 

 

Personalized 
Consumer 
Health 

 

 

Benefit 
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PSJH Digital Strategy 
 
 

Entice 
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Scale 
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A personalized 

experience 

Clinically-approved 

answers to her FAQs 

Timely and 

local To Dos 

Convenient access to 

relevant resources 

Consumer Engagement 
Circle: Personalization for Mom 
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49% 

54% 

62% 

24% 

38% 

20% 

Hospital C

Hospital B

Hospital A

% of newborns born in our hospitals who have visits with our 
employed PCPs* 

*Chart represents first 6 months of data for the first 3 hospitals we launched  
 

Circle: Personalization and 
Engagement Drives Loyalty 
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Consumer Engagement 
Xealth: Prescribing Digital Care 
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Q&A 

Email:        aaron.martin2@providence.org 
 
Twitter:     @aaronmartinfc  
 
Linkedin:   linkedin.com/in/aaronmartinfc 
 
Blog:           www.providenceventures.org/blog 
 

mailto:aaron.martin2@providence.org
http://www.providenceventures.org/blog

