_._Ill_, Providence
¢ St.Joseph Health

Scaling Digital Innovation at PSJH
February 16, 2017

The Leadership Institute

Confidential: The material contained herein is the sole property of Providence St. Joseph Health



_._Ill_.‘ Providence
¢ St.Joseph Health

Providence St. Joseph Health Digital

* How We Think About Innovation
* PSJH Digital Organization
 Digital/Consumer Strategy

* Example Deployments

Confidential: The material contained herein is the sole property of Providence St. Joseph Health



_._Ill_.‘Providence

¢ St.Joseph Health

The US Health System is Large and Complex:
5th Largest “Economy” in the World
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Innovative Organizations Think Differently

Purpose: Growth as a Visionary Agenda
People: Hire and Develop the Best
Process: Experiment, Scale, Repeat
Product: Built to Evolve (Quickly)
Platform: Open to Others to Build Upon

From: The Operating Model That Is Eating The World; Aaron Dignan
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Innovators Focus on the Ends of an
Industry Value Chain: Creators and Consumers

a a a

Self-publishing E-commerce Kindle
(2005) (1997) (2007)




_._Ill_.‘Providence

¢ St.Joseph Health
Innovators Focus on the Ends of an

Industry Value Chain: Creators and Consumers

Health Insurance

Clinicians &

Employers

Caregivers Systems Companies
7. Zocdoc oscar 4%t/
Z } Walmart i C z°°M+
Qoprum pager

W heal

If we don’t disrupt our own
business, somebody will...
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Innovative Companies Focus On Things That
Won’t Change in the Future

amazon -

Lower Prices Lower Costs

Broader Choice Better Outcomes

Convenience Patient/Clinician Experience
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PSJH Digital:
Discover Important Digital Innovations,
Demonstrate They Work, and
Bring them to Scale
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People: Technology + Health Care

Primary Care

Neurology

Pop Healthcare
Health People
Genetics

Medical Devices

Informatics

a

HE
N
Technology
People

-
I
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Four Digital Teams

Providence
Ventures

Digital Consumer

Innovation Innovation

Online
Marketing
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Technology Cascade MVP Iteration Scale

ID Major System Innovation Opportunities
(Core, Pop Health, Digital)

i

Already Own- IS Planning / Epic

Best of Breed- Ventures/AVIA

Build- CIG / DIG

Product

Measure

Resources: Financial Planning / LRP

|
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PSJH Digital Strategy

Benefit
N

e Lower Cost Digital Access

Personalized e Effective Population Health
@ Consumer e New Revenue Streams
\_/ Health e Protection from Disruption
10X Better e Leverage Clinician Time

Online
Experience
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Create the 10X Better Digital Experience

Express Care Clinic Express Care Virtual Express Care @Home
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Medical Home

= PROVIDENCE
+ PRAOVIDENCE Express Care
Express Care On-Line SWEDISH

EXPRESS CARE

SWEDISH
EXPRESS CARE On-line

-|- PROVIDENCE

Express Care irtual

PROVIDENCE SWEDISH

SWEDISH
EXPRESS CARE VIRTUAL Health & Services EXPRESS CARE @HOME
. . PROVIDENCE
Patient Centered Medical + ExpressCare@Hg'ne
Home
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Find via Search

Google  dreronin H [ sgnin |

Al News Maps Shopping Images More * Search tools fo

About 775,000 results (0.80 seconds)

Terrenee R Cmmn MD | Swednh Medical Center Seattle and ...

~ Swedish Medical Center ~

Terrence R c«:nin MD isa npeelnllat in Pediatric Sports Medicine who can be reached
... | enjoy rugby and have been the doctor for several teams over time, ..

GO gle dr. cronin E

Al Mews Maps Shopping Images Maore = Search tools

About 503,000 results (0.45 seconds)

Terrence R Cronin, MD | Swedish Medical Center Seattle and Issaquah z@zc""”‘
www.swedish_org/physicians/c/cronin-termrencer » Swedish Medical Center - & _‘&5\
Terrence R Cronin, MD is a specialistin Pediatric Sports Medicine who can be reached at ... | enjoy =
rugby and have been the doctor for several teams over time, .. FIRST H’L ‘-\o‘i‘%\ L:f:
e~ ‘-N& g
Rebecca Cronin MD - The Polyclinic - Seattle g
hitps-//polyclinic.com/providersirebecca-cronin ~ &, St.James Cathedral <
Dr_ Cronin completed her undergraduate degree at Brown University in Providence, R_|.and earned See outside "74& &
her medical degree from Brown University Medical School.
. . . Cronin Terrence R MD
Dr. Terrence Cronin, MD - Seattle, WA - Pediatric Sports Medicine ...
hitps:/iwww. healthgrades.com/physician/dr-temence-cronin-xbqc3 - Website Directions
ok dk Rating: 5 - 2 votes Doctor
Visit Healthgrades for information on Dr. Terrence Cronin, MD Find Phone & Address information,
medical practice history, affiliated hospitals and more. Address: 1101 Madison St# 800 Seattle WA 98104
i o Phone: (206) 215-2020
Dr. Terrence Cronin, Pediatrician in Seattle, WA | US News Doctors
health.usnews.com/doctors/terrence-cronin-26396 » U.S. News & World Report ~ Suggest an edit - Own this business?
Dr.Terrence Cronin is a pediatrician in Seattle, Washington and is affiliated with multiple hospitals in
the area, including Swedish Medical Center-Cherry Hill ... Add missing information
Add business hours
Dr. Michael Cronin - Scottsdale - Naturopathic Physicians Group
www.naturopathicgroup.com/about-us/dr-michael-cronin.html » Reviews from the web
'd Dr. Cronin works with patients to restore their whole health and brain health. He adds a wide variety of
Prnv‘ natural medicines, testosterone bioidentical therapy, diet, ... 5/5 Healthgrades - 2 wotes
Dr. Kyle Cronin - Scottsdale - Naturopathic Physicians Group Reviews Writea review  Add a photo
www.naturopathicgroup.com/about-us/dr-kyle-cronin_html ~ Be the first to review
Dr. Kyle Hawk Cronin, M.D. has dedicated her professional career to skillfully applying the principles
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Find via Search
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Results: 19x Lift in Traffic from Rich Search Results
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PSJH Digital Strategy

Benefit
N

e Lower Cost Digital Access

Personalized e Effective Population Health
@ Consumer e New Revenue Streams
N4 Health e Protection from Disruption
10X Better Online e Leverage Clinician Time

Experience
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Circle: Personalization for Mom

A personalized
experience

413 PM

VIDENCE

10:00am
2705 E BURNSIDE ST STE114

! FROV DENS

SLIMC

Week by Week

Week-by-Week: 15 Weeks

YOUR BABY IS THE SIZE OF A NAVAL
ORANGE.

|
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Clinically-approved
answers to her FAQs

Feeling Overdue

3

Forty weeks have come and gone. Baby's
so comfortable in there that you think he or
she might have put wallpaper up in the
womb,

Very few wemen give birth on their due
date. If you're still waiting, know that
you're among a lucky 7 percent who go 10
41 or more weeks of pregnancy.

When well-meaning friends and family ask
about your plans, just tell them that you
and your provider are taking it day by day.
And if you do have concerns, bring them
up with your provider right away. Together
you can discuss whether it's time to induce

Birth with a Midwife

Timely and
local To Dos

10004 AM

Join a Providence New
Moms' Group

Due: Octlober 24, 2014

New moms can spend time with each
ather i an intormal

Bables up to 6 months old are welcome In
class.

Tap lo mark as camplele

Convenient access to
relevant resources

12:09 PM

Help After Hours

% .

LAV

Providence Express Care

Providence Express Care is your
faster way to well, with same-day
appointments and extended hours
seven days a week,

Types of After Hours Help

Take a moment ta review these
guidelines with your family so you'll be
prepared for action if a medical
problem arises
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Engagement Drives Loyalty

% of newborns born in our hospitals who have visits with our
employed PCPs*

m Pre-Circle Baseline
= Circle App Users

Hospital A

62%

Hospital B

54%

24%
Hospital C

49%

*Chart represents first 6 months of data for the first 3 hospitals we launched
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Xealth: Prescribing Digital Care

IT/IS EFFICIENCY HYPERSPACE INTEGRATED
Onboard & launch new solutions in days vs months @ Prescribe digital care from existing workflow
e ———————

Q_ Quernorny ..

oL, e, &,
DIGITAL CARE ,Q\

™ -

Xedo

Gingerio 6
° o MONITOR '

MEASURE WHAT MATTERS

WHAT'S WORKING...
Determine best match of health solutions for patients Maximize quality metrics and MACRA/MIPS revenue
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PSJH Digital Strategy

E o
Benefit
N_/

e Lower Cost Digital Access

Personalized e Effective Population Health
@ Consumer e New Revenue Streams
N4 Health e Protection from Disruption
10X Better e Leverage Clinician Time

Online
Experience
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Q&A

Email: aaron.martin2@providence.org

Twitter: @aaronmartinfc
Linkedin: linkedin.com/in/aaronmartinfc

Blog: www.providenceventures.org/blog
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