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Premier Health System: 

• Largest Health System in Southwest Ohio 
• Five Hospitals and Two Medical Centers 
• 130 locations and > 15,000 employees 
• > 800 Employed Providers and 5000 Providers in PHG 
• Academic Partner to both Wright State University SOM 

and University of Cincinnati SOM                                
• 23 GME programs and 365 residents and fellows 
• Member of Midwest Health Collaborative 
• Insurance Plan and Population Health Management 

Group (PHG) 
• Partners is Ascend Innovations & the Brain and Behavior 

Center for Human Performance 
 

 
 



Genesis of Service Lines  
    The service lines developed in 2012:       

• Grow volume and market share by creating  
– Submarket plans 
– System configuration strategies 
– IP growth strategies  

• Support Value-Based Services Approach 
 - Launch Population Health Model and Self-insurance  
   product 

• Alignment with community physician partners 
• Organize Around Clinical Continuum of Care and 

outcomes 
 

 



Service Line Leadership Structure 

• Dyad Leadership Model 
– Physician Leader paired with SL VP 

• Governance Council  
– Meets monthly 
– Broad physician participation 

• Reports Quarterly to System Leadership 
and biannually to Physician Partnership 
Committee of the Board 



Current PH Service Lines 

• Cardiovascular  
• Women’s Health  
• Neurosciences  
• Orthopedic and Sports Medicine  
• Surgery  
• Emergency & Trauma  
• Oncology Service Line 
• Hospitalist Medicine 



Example: Neuroscience Strategy Update 
• Sustaining and advancing outstanding neurosciences 

clinical outcomes  
• Medical staff development plan/recruiting for future 

state model (neurology and neurosurgery) - 
Recruitment of new providers (added 12 new 
neurologists in 2016) 

• Improving access, creating advance neurological/stroke 
market differentiation and deepen access to adjacent 
markets ( new hospital affiliates ) 

• Growth in neurology residency program to 16 
• Clinical Portfolio/COE design for system 
• Innovation:  Telestroke and NEUROne 

 
•   



Neurosciences Scorecard 

 
 



Service Line Challenges 

• Interface between Operations and 
Strategy especially across the continuum 
of care 

• Duplication of leadership structure 
• Stakeholder representation/input 
• Joint strategic alignment 
• Asset prioritization 
 

 
 



2017 Challenges for PH 

• System Clinical Transformation 
• Blueprint Strategy Update 
• Consumerism and Innovation 
• System Configuration 
• Population Health and growth in 

Insurance product 
• Additional Alignment Opportunities   
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