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MISSION, VISION & VALUES

Mission
Partnering for healing and a healthy future.

Vision
MultiCare will be the Pacific Northwest’s highest value system of health:

o Leading as a people-centric community asset

o Integrating a full continuum of high-performance, customer-focused health and

health related solutions

o Delivering world-class health outcomes and exceptional experience at a

competitive price

Values

Respect, Integrity, Stewardship, Excellence, Collaboration, Kindness
MultiCare £3
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MULTICARE SITES OF CARE

Adult Hospitals

Level IV NICU

Future Hospitals

= Covington (58 Beds)
= Psychiatric Joint Venture

Pediatric Hospital

Level Il Adult & Pediatric
Trauma
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Multi-Specialty Center

=Gig Harbor
=Covington (Free standing ED)

Inpatient Rehab
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Outpatient Surgery Centers

Home Health / Hospice/

Palliative Care

Behavioral Health Network

Imaging Joint Ventures
=6 sites of care

Urgent Care Centers

Retail Clinics

Virtual Health Visits
(Primary & Specialty)

Occupational Medicine
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MOVING TOWARD AN EMERGING
HEALTH CARE ECOSYSTEM

Growth is essential to scale population health across regions, conditions and the
continuum of care to fulfill our promise of delivering world-class care
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OUR STRATEGIC PRIORITIES

Performance
Excellence

Foundational strategy and a
building block for our future.

Employees, providers, leaders
aim to be:
o Top 10% nationally for
team engagement
o Top 10% nationally for
quality
o Top 10% nationally for
service and patient
experience
o Bottom 25% for total cost
of care

Population-based
Care

Keeping populations healthy
across the continuum.

o Transforming our care
delivery platform through
clinically integrated network
and care coordination

o Embracing new payment
methodologies

o Moving to a population
health status focus

Expanding
Care Access

Expanding our market presence
and access to care and services.

Growing and expanding Business
Units

o Pulse Heart Institute

o Behavioral Health

o Mary Bridge Children’s Network
Establishing new service offerings

o First Touch Strategy
Expanding to new markets and
geographies
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PACIFIC NORTHWEST MARKET ESSENTIALITY

Market Essentiality
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S E | BetterConnected * Adult IP Psychiatric Hospital

w8 » Rockwood Health System

g E— g « Adolescent IP Psychiatric Unite NAVOS

= « Indigo Urgent Care & Immediate Clinic
£ « Good Sam 7™ & 8™ Floor Project »

Covington Medical Center Hospital = AMC
ED

Market Presence & Expanding Access to Care
MultiCare A3
BetterConnected
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GROWTH WITH PURPOSE SINCE THE 1990s

<1975 1985 1995 2005 2015 20<.6 20\17
! 1979 . | 1993 2006 ° | 2013 | !
: MultiCare Medical ; The Medical Park at Covington MultiCare affiliates i Grays Harbor
Center forms (Tacoma - become MultiCare’s first with Good Samaritan Community Hospital 1 2016-2017
; General Hospital & i service offering outside Pierce i and MultiCare ; MultiCare
: Mary Bridge Children’s L Co. i finalize an affiliated 1 acquisition of
| ital b ' network i Rockwood
5 Hospital) P 5 5 ! Health System
' i 1990 : PTTTTTTT T i i
! ! . ' 2012 ! ' ;
! i MultiCare opens the ' ) ' ' .
! : ) . ' MultiCare purchases :
; i system’s first clinic : Aub Medical 2015 :
5 i outside of Tacoma in Gig! Cu urn viedica Rite Aid’s RediClinic 5
i Harbor enter and MultiCare form i
; 5 : ajoint venture
E g E 2016
i Received CON to build an
1955 1989 ------. 1994 to 1997 inpatient psychiatric
Mary Bridge’s Children MultiCare purchases MultiCare Medical Associates forms hospital in Tacoma
Hospital opens Allenmore Hospital, after MultiCare acquires and aligns with Indigo Urgent Care
. . . .. . Clinics opened up and
becoming MultiCare multiple physician groups in the down |5
Health System community Immediate Clinic

becoming a part of
MultiCare’s network of

Inpatient Expansion MultiCare £1
. BetterC ted
Ambulatory Expansion etterConnecte
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In 2014, MultiCare developed a bold

retail strategy called
First Health Care Touch,
or simply “First Touch”

MultiCare £1
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FIRST HEALTHCARE TOUCH- DEFINED

* When a person decides to seek healthcare services,
WHO THEY CONNECT WITH FIRST HAS INFLUENCE over how that
person’s care will proceed. That “first contact” with the
healthcare delivery system is the “first touch point.”

MultiCare £1
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THEN...AND NOW

WHERE, WHEN, and HOW individuals seek care is dramatically
changing as people have many more options to address their

heeds.
Historical First Touch Today’s First Touch
KPrimary care physician’s office \ ﬁPrimary care provider’s office \

* Hospital Emergency Dept. (ED) * Hospital ED

* Free-standing ED
* Urgent care center
* Retail clinic

* Virtual clinic

K / \° E-Visits /

Health systems that want to influence people’s healthcare decisions must .
MultiCare

participate in the way people seek care. BetterConnected
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FIRST TOUCH OBJECTIVES

e Qur measure of success is the achievement
of 1.3 million unique individuals by 2020.
(2014 baseline=294K)

MultiCare £1
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MULTICARE RETAIL HEALTH DEFINITION

Retail Healthcare is defined as engaging
directly with consumers for healthcare
related products and services in a price

sensitive environment. “First Touch” is an
integral component of our retail strategy.

MultiCare £3
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FIRST TOUCH TACTICS

How do we get to 1.3 million lives?

l“ Grow primary care provider clinics

* Expand our Clinically Integrated Network and community
partnerships

Expand ED access through free-standing EDs

Build the urgent care business line
CRediciinic * Expand the retail partnership with Rite Aid/RediClinics

boctor « Develop a virtual platform to serve patients throughout the
Pacific Northwest

MultiCare £1
BetterConnected
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https://www.google.com/maps/uv?hl=en&pb=!1s0x54905fbd3607464b:0x3c496898e409208b!2m5!2m2!1i80!2i80!3m1!2i100!3m1!7e1!4shttps://plus.google.com/118180400011339796807/photos?hl=en&socfid=web:lu:kp:placepageimage&socpid=1!5sCovington+Emergency+Department+-+Google+Search&sa=X&ei=FzgdVeTZN4iY8QXSm4GoCA&ved=0CHcQoiowCg

PROGRESS TOWARD 2020 GOAL
OF 1.3 MILLION UNIQUE PATIENTS
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100%= 1,300,000

75% = 975,000

50% = 650,000

25% = 325,000
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ESTABLISHING NEW
SERVICE OFFERINGS

MultiCare £3 @ o
Lob-are . ©RediClinic

eCare
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@ MultiCare £

NEW NAME, NEW EXPERIENCE In

URGENT CARE

NOW THERE'S
URGENT CARE
FOR INDIVIDUALS

ON THE GO.

Introducing MultiCare Indigo Urgent Care. Now open
at the James Center, 19th & Mildred, Tacoma >>

o900

MultiCare £3
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@ @ MultiCare £3
| MultiCare 43 URGENT CARE
) " James Center Primary Care

...not your typical
healthcare design.

© Aaron Locke/BCRA




healthcare concierge for

amuly, s
the best care at the spegdgic ;ou

today and tomorrow:

We're Your personal

———

Here. e‘.er\tmmg

revolves around YOU.

® MultiCare £3

In

URGENT CARE

MultiCare £3
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® MultiCare £3

Indigo Highlights i
e 140 days to build out new site URGENT CARE
e Meeting volume projections in the South Sound where MultiCare has brand recognition

e Building the brand and expanding MHS’s geographic footprint in the North Sound

e Developing relationships with local communities (businesses, physicians, etc)

e Centers not meeting volume projections have consistent month to month volume growth and capture a high
commercial payor mix (pro-forma 60%)

e Door to Door metric: Goal 30 minutes, Actual 37 minutes

Volume Since Annualized Monthly

Department ] % Commercial Payor
6,000 P Opening Growth Rate v
g 5,000
§ 4,000 James Center
£ 3000 Tukwila
§ 2 Mill Creek
1,000 .
— Covington
June July August September October November | December January -
| == Enterprise Total 203 600 780 991 1,384 2,071 3,272 4,010 Wa Illngfo rd
—a—Enterprise Goal 408 489 943 1,099 2,884 3,366 4,218 5,350
Tumwater
Issaquah
All Sites Lacey
Enterprise

= Drive By Yelp

Family or Friend

\
How did you hear about us? \ = oternet Q0000 122201 E
= Multicare Employee Excellent service, speedy, personal and helpful. I've been
= Referred back twice and brought both family members as well. Every MultiCare Y +|
21%

Other visit we were greeted with outstanding receptionists, nurses
and doctors to assist. BetterConnected
Thank you for the great carel 19




MULTICARE URGENT CARE FOOTPRINT
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RETAIL CLINICS

MultiCare ©RediClinic

* Joint Venture: Rite
Aid/RediClinics

* Management Agreement
with RediClinics

* Phase 1: 11 sites open
across Seattle-Tacoma
markets. Adding additional

MultiCare £3

BetterConnected
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MultiCare ©RediClinic

Performance Metrics

> Meet or Exceed

benchmark for
antibiotic avoidance
in both adults and
children.

High Net Promoter
Scores (87%)
Greater focus on
Digital marketing
unique to the ¢
Seattle market.

RediClinic €Ol

Initatives

Avoidance of Antibiotic Treatment for
Adultswith Acute Bronchitis

Appropriate Testing for Chidrenwith
Pharyngitis

Mational Benchmark

Critena Met

Critena Met

Critena Met

Criteria Met %

Pwroidance of Antibiotics in Upper

. . 43 36.0%% 49 8575 a7.8% T0 85.7% 865
|Respiratory Infection
ightAssessment
[;.T_Iaj-l n/Adole o 431 0635 264 O0.5956 422 95.3% 367 9465 17
ildren/Adolescents

Net Promoter Score

NPS - P6 '17

FY17 vs FY16 Seattle Clinics

Billboard 2%

Website/Internet,
26%

How did you hear?

™ In-Store Marketing/Signage

M Website/Internet

™ Family/Friend
Physician/Emergency Room*

m Insurance Company*

® Circular - Rite Aid

m Employer

M Billboard

W School*

m Community/Organization Event*

m Television/Radio

W Email /Mailer

MultiCare £3

BetterConnected
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DOCTOR
ON DEMAND

MultiCare

2nd Q 4th Q
Where Consumers Live West Pierce  49% 46%
. o o I
Total Video Visits %e sgmu@\' @Bellevue EastPierce  21% 22%
B Adult  mmmm Peds  ==@==Total DOD Volume o] South King 18% 17%
*Renton
5000 250 more visits in the 4th Kitsap & 2%,2%  2%,2%
’ quarter of 2016 a 29% Thurston
1,800 growth over the same All Other 8% 11%
1,600 period in 2015
1,400
Cle Elum,
1,200
1,000
800 Visits 1/1/16-12/31/16 LEGEND
600 WASHINGTON 5-Digit ZIP Code
“Yelm Visit Count
400 Less than 6
7to 18
200 19 t0 36
0 Bl 37 and above
Oth
Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 ©2015 CALIPER l

New vs. Existing Customers Subsequent Encounters

TN Doctor on Demand/eCare Visits

100% N
80% Patient 2,247  Visits (4/28/15 - 9/30/16) in Epic
’ Satisfaction 1,397 Subsequent Encounters
0,
60% 4.9/5.0 62.2% % with subsequent encounters
40%
20% $2.2m  Total Gross Charges*
0% $715,076 ‘New Patient’ Charges*

Q22015 Q32015 Q42015 Q12016 Q22016 Q32016 Q42016

*includes single new patient .
| Encounters 4/28/15-9/30/16 | outlier with $668,876 charges MU“ Ical'e ﬂ

BettetConnected
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n partnership with

. ORediClinic
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Step 1 of 3: Online
interview

Diagnosis by Response Prescriptions
interview a clinician within one sent instantly
hour
Completed Visits
160 152
140
120 Nearly 700 Completed Visits
in First Year
100
80
60
40
20
0
Jan Feb Mar  April May  June July Aug Sept Oct Nov Dec

Source: Internal Data, eCare Reports

* Soft Launch — December 16,
2015; Full launch January 8,

) - 2016

Do you currently have

o B |l - staffed by RediClinic ARNPs

Syom * eCare Visit: Adaptive Branching

Hoarse Voice

> Logic Algorithm
g

—

Bell i
SEATTLE? ik Where Consumers Live

Renton North Bend
‘Hobart
Fede
Tacoma
Cle Elum_

Lakewood P”ya"“p

Graham

LEGEND

WASHINGTON 5-Digit ZIP Code
‘Yelm Count

5 and below

eCare Visits 1/1/16-12/31/16 — P
B 24 and above

Updated: February 2, 2017 RGN Other




EXPANDING TO NEW MARKETS
AND GEOGRAPHIES

o Athriving, longstanding and well-regarded organization
serving the greater Spokane area

o Atremendous opportunity to improve health and well-being
on both sides of the state, and in the region

o A step forward toward our expansion in the Pacific Northwest
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ROCKWOOD’S INTEGRATED
SERVICES SPAN THE CONTINUUM

Rockwood Clinic

o Primary, urgent, specialty care

o Spokane, Couer d’Alene, Cheney, Medical Lake

o >110,000 patients annually

o >40 specialties operating from 32 total locations (WA
and ldaho)

o >857,000 clinic visits

Deaconess Hospital

o Level lll Trauma Center, Certified Chest Pain Center,
Certified Total Joint Restoration Center

o Primary Stroke Center

o Only hospital in area accredited for bariatric surgery

o 388 beds

Valley Hospital
o Inpatient, outpatient, diagnostic imaging, medical,
surgery, emergency services

6
Urgent

3 2417

1 Free

. . i Ambulatory i
o Accredited acute care hospital, Level IIl trauma center Stalgglng Care Surgery VC':rtual
o 530 medical, allied health professionals Centers Centers are

o 123 beds

MultiCare £3
BetterConnected
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“IF EVERYONE IS MOVING FORWARD
TOGETHER, THEN SUCCESS TAKES

CARE OF ITSELF.”
— Henry Ford




