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VISION STATEMENT

Improving lives
by
delivering exceptional care
and
iInspiring the pursuit of optimal health



2015 Retreat
MBIPA — Montage - SVMHS

SVMHS buys into AHP
& CHI

Conflict —
resolution _—
education |

Manage health

plans together

County-wide
Diabetes



Different r

Projecte:
Montere)

450k 1
400k -
350K -
300Kk -
260k 4

200k 1

Lives in Monterey County

150k 4

100k 1

50k 1

0k ~—

Source: HLIS Payer Data

® Oliver Wyman

‘Only room for one”

Monterey County is Home to ~50,550 Medicare Eligible — ~44,500
are 65+

Dlstrlbutlon of the 65+ Medlcare Eligibles in Monterey County
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S Monterey County Census CCDs
. Reference
N Bt Accounting for the Remaining 25% of
the 65+ Population

Pajaro CCD
Castroville CCD

Toro Park CCD
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Gonzalez CCD
Carmel Valley CCD
Soledad CCD
Greenfield CCD

Big Sur CCD
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King City CCD

San Ardo CCD \

Monterey County
Reference Census CCDs
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Letter Accounting for 75%
of the 65+ Population

° Carmel-by-the-Sea
cco

G Seaside-Monterey
cco
° Salinas CCD

Source: US Census Bureau, 2010 Census Data
CCD = Census County Division,
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Today

Deal is done

Compact



Working Together

Joint Operating
Group

Population Communication Performance
Management and Marketing Management
Committee Committee Committee

Network

Finance

Committee Committee







